HIV PREVENTION PLANNING COUNCIL (HPPC)

Membership/Community Liaison Committee

Action Minutes

Wednesday, November 4, 2009

2:30 – 4:00 PM

Members Present:  Tonya Williams, Marshon Smith, Isela Gonzalez, Kevin Jefferson, Perry Rhodes III, Tatiana Molina, Gayle Burns, Tee Tagor, and Montica Levy.
Members Absent:  Jonathan Batiste, Tom Kennedy, and Elizabeth Davis (HPS)
Professional Staff Present:  Jenna Rapues and Betty Chan Lew
1.  Welcome, Announcement and Agenda Changes
· Isela announced that Gayle Burns will be receiving Local Heroes Awards for her work in the Native American community.  The event will be held on Thursday, November 12th from 5:00-7:30 at City Hall Rotunda.  
· Isela also announced that Luke Woodward, Jenna Rapues, and herself presented on San Francisco Transgender programs at the Urban Coalition for HIV/AIDS Prevention Services (UCHAPS) on Sunday, November 1st.  It was well received by the group.  Israel Nieves will follow up on next steps.
· Betty announced that Tom Kennedy will not be in due to illness.  Also she announced that she needs to leave the meeting at 3:30 PM.

· Jenna asked to add “debrief new member orientation” to the agenda.

2.  Public Comment
· No public present

3.  Member Response to Public Comment

· None

4.  Approval of October 14th Minutes

· Gayle made the first motion to approve the Oct 14th minutes which was seconded by Perry.  The minutes were approved by the following roll call vote:
	Voting Member
	Vote 10/14/09 Minutes

	Jonathan Batiste
	NP

	Gayle Burns
	Yes

	Isela Gonzalez
	Yes

	Kevin Jefferson
	Abstain

	Tom Kennedy
	NP

	Montica Levy
	NP

	Tatiana Molinar
	Yes

	Perry Rhodes III
	Yes

	Marshon Smith
	Yes

	Tee Tagor
	Yes

	Tonya Williams
	Yes

	HIV Prevention Section 
(Jenna Rapues & Betty Chan Lew)
	Yes


           Legend:  NP = Not Present

5.  Review October 14th Process Evaluation Results:
· The group reviewed the evaluation results.
· The October meeting went over time and Perry asked to respect members’ time and stay on the agenda.
· Isela concurred with Perry’s comment.

· Gayle commented that she felt rushed selecting new members at the October meeting.

6.  Debrief New Member Orientation (10/28/09):
· Jenna noted that over all the orientation was well attended.  Nine immediate appointed members and 6 alternate (out of 7) attended the orientation.

· Jenna sent out meeting evaluation to the attendees and a few have already filled out the Survey Monkey.

· Jenna noted that overall the group liked the orientation and said it was helpful.

· Jenna made a suggestion that future orientation should be more interactive among new members.
· Perry suggested adding a question to future interview questionnaire – asking the applicant what a new member would like to see in an orientation.

· Kevin suggested giving the orientation binder a head of time to new members.  This will give them a chance to review the materials before the orientation.

· Montica suggested having an orientation for community members on committees.

· Perry suggested video taping the orientation.
· Gayle suggested having the orientation video on the web for public viewing.
· Isela would like to see roles of different titles on HPPC (i.e Co-Chair, member, consultant, staff, etc.) in the orientation materials.

7.  Update on Exit Interview & Report Back:
· Ming Ming Kwan and David Diaz filled out the survey.  The two Membership/Community Liaison Committee Co-Chairs are still following up with Jenny Lynn Sarmiento and Tei Okamoto.

· Isela suggested sending the exit interview questionnaire by HPS as soon as resignation is received.  Jenna and Betty will coordinate the process.

8.  Parity, Inclusion, and Representation (PIR) Training – Finalize Training Component:

· Tonya provided an overview and update of the PIR training

· Everyone in Membership/Community Liaison Committee will be assigned to write an appreciation.
· The committee developed the following questions to send to the facilitator, Tanya Mayo from DCYF to be used for the small group – World Café activity:
1. How would you use the 2010 San Francisco HIV Prevention Plan to help the community you are most passionate about?

2. How can the HPPC help agencies use the new plan effectively?

3. What are some things that the communities your serve need to participate or be engaged in the HIV prevention community planning process?

4. What kinds of trainings or tools do you need to help you and community members participate effectively in the community planning process?

5. How can I make HPPC more welcoming for new members?

6. How do we make funding and HIV prevention policy processes more transparent to communities affected by HIV?  

7. How can I represent not only my own community or Behavioral Risk Population, but also that of others, who may or may not be at the table?

· Jenna will follow up with the committee co-chairs and Tanya Mayo to set up a meeting prior to the next committee meeting in December to review the final training plan.
Next meeting:  December 9, 2009, 2:30-4:00 PM

At 25 Van Ness Ave, 5th Floor Conference Room.

Meeting minutes prepared by Betty Chan Lew.
Reviewed by Jenna Rapues, Montica Levy and Tonya Williams.
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