HIV PREVENTION PLANNING COUNCIL (HPPC)

Membership/Community Liaison Committee
Action Minutes

Thursday, November 6, 2008

3:00 – 4:30 PM
Members Present:  Jenny Lynn Sarmiento, Tonya Williams, Tom Kennedy, Perry Rhodes III, Steve Muchnick, Marco Partida and Jonathan Batiste.
Members Absent:  None
Professional Staff Present:  Elizabeth Davis, Jenna Rapues, and Betty Chan Lew
1.  Welcome, Announcement and Agenda Changes
· Steve Muchnick called the meeting to order at 3:10 PM.

· Jenna requested to switch agenda #7 and #8.

· Tonya invited everyone to the GASA 15th Anniversary to be held on December 10th from 6-8 PM at the Women’s Building.  She will forward the flyer to committee members.

· Marco is no longer with IFR and waiting to start a new job at SF General through UCSF.

· Tom will be working part-time at STOP AIDS Project.
· Betty announced that the November 13th HPPC meeting will be held at the Ark of Refuge, 1025 Howard Street (@ 6th Street).
· The group requested to move up cross cultural competency training from September to spring time.
2.  Public Comment
· No public present
3.  Member Response to Public Comment 

· None

4.  Approval of October 2nd Minutes (Action Item)
· Tom made the motion to approve the minutes, which was seconded by Perry.  The minutes were approved by the following roll call votes:

	Voting Member
	Vote

	Jonathan Batiste
	NP

	Tom Kennedy
	Yes

	Steve Muchnick
	Yes

	Marco Partida
	Yes

	Perry Rhodes III
	Yes

	Jenny Lynn Sarmiento
	Yes

	Tonya Williams
	Yes

	HIV Prevention Section (Jenna Rapues, Elizabeth Davis & Betty Chan Lew)
	Yes


           Legend:  NP = Not Present

5.  Update from Steering Committee (Information Item)
     Tonya reported the following items to the committee:

· The Steering members were reminded of the location of the November 13th HPPC meeting.  It will be held at the Ark of Refuge, 1025 Howard.
· The Membership/CLC will be presenting at the December 11th HPPC meeting.
6.  Debrief New Member Orientation (10/30/08)
· Steve noted that the orientation was well organized.  He thanked everyone who participated.  He also suggested writing a thank you letter on behalf of Membership/CLC to HPS staff for the job well done.

· Tonya suggested shorter check in for future due to time concerned.
· In order to address retention issues, Perry suggested HPPC materials be youth friendly (plain language as possible) so they will be interested in staying on the Council.
· A suggestion was made to check in with new members after the first three months.

· Tom suggested doing “exit interviews” with members who resigned.

7.  Year End Presentation (Action Item)
· Jenna presented a draft Power Point slides to the group.
· The group went through each slide and gave feedback to Jenna.  Jenna will incorporate all the suggestions and will forward to Tonya and Steve for final review.

8.  Review & Suggest 2009 Scope of Work of Membership/CL Committee (Informational Item)
· Jenna shared a draft scope of work prepared for Steering and co-chairs.
· The group proposed the following scope of work for 2009:

· This committee’s main focus is to maintain membership.

· Reviewing the parity, inclusion, and representation of the council and recruiting accordingly.

· Conducting an assessment of training needs of council members.
· Gather community input into the Plan.
· To conduct “exit interviews” when member resigns and report back to the HPPC.

· Ensuring new members understand what the Council does and checking in with them periodically.

· Membership/CL Committee should develop and conduct a brief process evaluation with the entire Council twice a year to gauge membership needs and issues.
· A separate process evaluation prepared and conducted by Membership/CL Committee for newly appointed members during the first two months of their term.

· This committee is also responsible for putting together team building and other training needs of HPPC members.

9.  Optional December4th Membership/CLC Meeting (Action Item)
· Since the committee has completed most its work for the year, a few members have suggested canceling the December 4th meeting.
· Jonathan made the motion to cancel the December 4th and meet on January 15th from 3-4:30 PM.  The motion was seconded by Tom.  The motion was approved by the following roll call votes:
	Voting Member
	Vote

	Jonathan Batiste
	Yes

	Tom Kennedy
	Yes

	Steve Muchnick
	Yes

	Marco Partida
	Yes

	Perry Rhodes III
	Yes

	Jenny Lynn Sarmiento
	Yes

	Tonya Williams
	Yes

	HIV Prevention Section (Jenna Rapues, Elizabeth Davis & Betty Chan Lew)
	Yes


10.  Council Member Profiles (Action Item)
· Jenna sent out the Survey Monkey to members, consultants and staff.  She will follow-up with members who have not filled out the survey.  Jenna will compile the Council Member Profiles and have it ready by the December Council meeting.

11.  Summary and Closure of Meeting
· Members were reminded to fill out the Survey Monkey evaluation of today’s meeting.

Meeting adjourned at 4:30 PM.

Next meeting:  January 15, 2009, 3:00-4:30 PM 

At 25 Van Ness Ave, 5th Floor Conference Room.
Meeting minutes prepared by Betty Chan Lew and reviewed by Jenna Rapues, Tonya Williams, and Steve Muchnick.
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