HIV PREVENTION PLANNING COUNCIL (HPPC)
Steering Committee

Action Minutes From Meeting:


November 15, 2007

Members Present:  Gayle Burns, Edward Byrom, Dee Hampton, Tei Okamoto, Tracey Packer, Perry Rhodes III, and Eiko Sugano.
Members Absent:  Isela Gonzalez, Frank Strona.
Guests:  Pamela Gudiño , Aaron Quiggle (Stanford School of Medicine), and Luke Woodward.
Professional Staff:  Vincent Fuqua (HPS), Eileen Loughran (HPS), Israel Nieves-Rivera (HPS), Kathleen Roe (Process Evaluation), Willow Schrader (Harder & Co), and David Weinman (note taker).
1. Welcome and Announcements

Co-Chair Tracey Packer called the meeting to order at 3:08 PM.  She asked attendees to introduce themselves and make relevant announcements.
2. Public Comment

· Pamela Gudiño, Research Assistant, Stanford University School of Medicine, distributed the flyer entitled, “Are you Stressed?” copies of which are available to absent members upon request.  She explained that the Department of Psychiatry and Behavioral Sciences is conducting a study of HIV+ and Stress, including the following:

· HIV+ people tend to report trauma similar to the Post Traumatic Shock;

· Stress tends to put people more at risk of transmission and retransmission;

· Participants must be 18+, HIV+, and sexually active;

· At eligibility intake meetings those chosen will be randomized into support groups;
· There will be five study assessments during the participation process;

· Screening sessions and small support groups may be arranged in SF; and

· Participants will be paid up to $325 and provided transportation and childcare assistance.
· David Weinman, as a community member, addressed the meeting in regard HIV Epidemic, Endemic, and Eradication.  His comments included the following:

· Following up on his previous public comment to the Council in August, he noted that his intent was to raise the need to respond to inaccurate and misleading media reports

· In particular he sited the headline asserting that the HIV Epidemic in SF was over;

· Willi McFarland’s presentation at the 11/08/07 Council meeting provided clarity of the differences in the epidemiological terms – Epidemic, Endemic, and Eradication;

· The issue is that SF is Endemic and not moving toward Eradication;

· The Substance Use Issues and Structural Solutions (SUISS) Committee presentation was great, but did not go far enough;

· The Council needs to address structural interventions regarding sexual behavior;

· As the progress from Epidemic to Endemic can largely be attributed to an informed community finding ways to express their sexuality while – in part – limiting transmission

· Referred to this as “Serosorting,” “Seroadaptation,” or “Strategic Positioning;””

· And because the regular media can not be relied upon to provide accurate information, a way must be found to inform the community if SF is to move toward Eradication;

· Can the SFDPH be involved in disseminating explicit sexual information?

· Can it appear to endorse or promote Seroadaptation, which has only been shown to reduce HIV transmission by inference?
· He added a suggestion that experts making presentations should refrain from using technical terms that have a different meaning in common usage; for instance, Epidemic’s epidemiological meaning differs from its common usage definition.

3. Members Response to Public Comment
Comments & Questions to Stanford HIV and Stress Study
· Dee Hampton asked what was meant by criteria that participants be sexually active.

· Pamela Gudiño responded that they define it broadly.
· Dee then asked if females were to be included in the study and was told that they were.
· In response to Dee asking how the term stress was being used, Pamela Gudiño said that this would include experiences of trauma, including nightmares or difficulty falling to sleep.
· Perry Rhodes III suggested recruiting among people getting a confirmatory test result as opposed to recruiting from test sites in general.
· Vincent Fuqua asked if participants should be HIV+ for any specific length of time and was told that this was not part of the criteria.
· Vincent then asked if participants could already be receiving therapy.

· Pamela Gudiño explained that this would not eliminate people from participating.
· Tei Okamoto asked if Transpeople would be included in the study.

· Pamela Gudiño said that it was considered and decided against because they do not have resources to work with this population.
· Tei then asked what transportation costs would be covered, and was told that costs such as Cal Trains fees would be reimbursed.
Comments & Questions Regarding Epidemic/Endemic/Eradication

· Perry expressed his agreement with David’s dismay at Willi McFarland’s example of the 20 year old Gay man living in SF until he is 60.

· Dee agreed that the media has not been a good means of disseminating information, and that reliable data is not getting to everyone. 

· Israel Nieves-Rivera noted that Willi McFarland is presently conducting a study to determine the behavior people are referring to as “Serosorting.”
· He also reiterated that the SUISS Committee was charged with looking at substance use, not all structural interventions.
· He explained that while the Council has done a lot of ground-breaking approaches, it take years for ideas to be thought through and implemented.

· Eiko said that the UCSF Connect to Protect project has been doing a lot of work on determining what is needed in developing sexual behavior structural interventions.
· She said that they would be happy to help and work with HPPC.
· Tracey said that the 2008 Scope of Work could include exploring these sorts of structural interventions in the proposed Strategies & Interventions Committee.
· She added that when she saw the part of Willi McFarland’s presentation that discussed 20 year old Gay men she commented that addressing this is what the HPPC does.
4. Review and Approval of 10/25/07 minutes
Motion was made by Perry Rhodes III and seconded by Tei Okamoto to approve the minutes for the 9/27/07 meeting.  No discussion was offered.  The vote was by roll call as follows.
	
	Member
	Vote
	Member
	Vote

	
	Gayle Burns
	Yes
	Tracey Packer
	Yes

	
	Dee Hampton
	Yes
	Perry Rhodes III
	Yes

	
	Tei Okamoto
	Yes
	Eiko Sugano
	Abstain


The minutes were approved with five Yes votes and one Abstention.
5. Review of November 8, 2007 HPPC Meeting

The documents entitled, “Process Evaluation Memorandum,” 11/10/07; “Process Evaluation … Three Words,” 11/08/07; and “Participant Dialogue Boxes,” 11/08/07 were distributed, copies are available to absent members upon request.  Kathleen highlighted the following.
· There were responses with almost everyone turning in an evaluation form.
· The SUISS Committee and Willi McFarland presentations fit together very well.
· There was a difference in opinion/satisfaction between new members and seasoned members regarding the amount of time for discussion; which is not surprising.
· This was a great meeting with a great blend of all components.

· These recommendations were underscored:
· Roberts Rules of Order – the Council is urged to adhere to the rules so as to avoid any and all issues decided upon being reopened due to procedural irregularities;
· Re-establish the Ex-Officio Co-Chair role – to include Tracey Packer as a non-voting member so as to ensure her historic expertise, knowledge, understanding of processes, commitment, and insight remains readily available to the Council

· Although Kathleen was not sure the proper procedures to move this forward; and
· Recommendation #8 – It has been a long time since process evaluation interviewed members individually, by phone or in person, although they have been useful in the past
· Perhaps conduct interviews in January-March 2008.
Discussion (by topic).
· Roberts Rule of Order -- Israel observed that the Council has been using these procedures correctly, including recent discussions in which members were clear when speaking in favor, against, or to clarify a motion.
· Perry pointed out that this wasn’t an accident, but the result of an action plan.

· Tracey noted that the SUISS Committee slides were particularly clear and helpful, including reminding members of the process: Motion -> Discussion in support or  opposition -> Vote

· Public Comment/Members’ Response – Dee noted that those making public comment seemed receptive to members’ comments; which has not always been the case.
· Kathleen noted that members’ responses were models of “Respectful engagement.”
· Israel thanked Dee for asking for recent examples of Social Marketing that might have been offensive.
· SUISS Committee Presentation
· Eileen indicated that submitting the presentation to the Steering Committee in advance of the Council meeting resulted in it going extremely well.  This will become a part of the normal process before presenting to the full Council.
· Israel noted that people said it was refreshing that there were some “No” votes; and it was good that Eiko reminded members that they could be in opposition.

· The attendees expressed their appreciation for how well the presentation went by applauding Co-Chairs Luke and Eiko.

· Recommendation regarding Poppers – Gayle noted that she was happy that Hank Wilson was present, as he has advocated on this issue for so long.
· Kathleen said that acknowledging Hank’s work on this was a nice, spontaneous way of underscoring the importance of continuity involvement in the HPPC’s process.
· Ex-Officio Co-Chair, Bylaws, and Procedures –

· Tracey explained that Vincent and Dara Coan have looked at the HPPC’s by-laws to identify where they are inconsistent with current procedures, or outdated.

· She added that others in the HPS are reviewing the bylaws with an eye to bring some suggestions for change to the Steering Committee in January.
· Included in the things being reviewed is reestablishing an Ex-Officio Co-Chair.

· End of Year Evaluation Report

Kathleen provided an overview of her annual report to the Council, which includes the following.
· 2007 summarized in five themes: 

· Seamless continuity;
· Structural Interventions – a huge shift in approach;
· Ear to Ground – the Council’s willingness to listen to what is going on in the community and moving to appropriate interventions

· A stance that is exemplified in SF, and very different than other jurisdictions;

· Discourse and democracy – SF’s may be the most democratic process in the US; and
· Urgency and Structure – The HPPC, even after all of its years of operation, maintains a sense of urgency about its work; while having established a working, flexible model for planning and resource allocation.
· Tracey indicated that she was very moved by Kathleen’s comment about democracy.
· Kathleen noted that nationally ‘Reach’ is getting a lot of attention, but that SF has recognized the importance of Parity, Inclusion, and Representation (PIR) and developed ways to implement them resulting in its highly democratic process.
· She has approached Henry Montez, creator of PIR, about writing an article on the SF experience.

Other

· Israel noted that it was four years ago when Mike Pendo made the presentation on Structural Interventions to the Council.
· He added that it takes four plus years to explore and implement new approaches.
· Tei remarked that while it would be great to have more people from agencies’ front line, it is already difficult for some to meet the time commitments of Council membership.
· She said that she has had some difficulty with her employer and has had to remind them of the importance of the Council’s work to the agency’s goals.
· She suggested the Council have a conversation about the importance of its work, and how much the members get out of the process.
· Tracey noted that next year the Membership/Community Liaison Committee will work specifically on getting input from agencies and the community.
· Perry said that there has been discussion about the HPPC sending letters to agencies to highlight the importance of their employees’ participation.
· Kathleen offered to explore these issues in the proposed member interview process

· Tracey suggested further discussion on this be included on a future agenda.
6. Co-chairs/Steering Committee Business

Tracey explained that there had been no Committee meetings and therefore no developments to report since the Council Meeting 11/08/07.  Updates on other business included the following.
Federal, State, City Updates
· Israel provided an update on federal activities including:

· The president has vetoed the Labor / Health and Human Services Bill;

· Despite rumors about new CDC numbers, Dr. Fenton, Director of Center relating to HIV, has informed him that the number will not come out before late December.

· He also said that in his opinion any increase in overall incidence would be a result of better reporting rather than a failure of prevention.

· Tracey explained that the HPS has done some reorganization, which due to time restraints she will have to review with the Committee later; but that it will not impact HPPC.
Committee Selection

Eileen said that at the December HPPC meeting members will make their 1st and 2nd choice for 2008 committee assignment.  The Co-Chairs will evaluate the committee make-up, based on member choice, and develop committee composition.  Final committee assignments will reported by the end of December, therefore the new Committees can get going in early January.
7. Review December 13, 2007 Council Agenda

A draft of the proposed agenda for the Council meeting 12/13/07 was distributed, copies of which are available to absent members upon request.  Discussion ensued including the following.
· Tracey noted that the 2008 scope of work will be voted on as part of Co-Chair/Steering Committee report section.
2008: Plan Writing
· Israel said that there should be an explanation of 2008 being a Plan writing year.

· Tei suggested that since many members have not been through the process before it might be good to have seasoned members mentor newer ones.
· Tracey and Vincent spoke in favor of having a “Plan 101” at the beginning of the year.
· Dee proposed newer members be reminded to check in with their mentors.
· Tracey noted that the Show Me the Data Committee presentation is a kick-off to the plan writing work of next year, and should be framed as such.

Show me the Data Presentation
The document entitled, “Show Me the Data Year-End Presentation Draft Outline,” was distributed, copies of which are available to all absent members upon request.  Tei highlighted what had changed since the mid-year presentation, including the following:
· Part II b. (Create a Priority Setting Model (PSM)) - providing flexibility is a new concept;
· Part V f. – the term “Emerging Population” will not be part of the final wording;
· Part VI c. (Injection drug use listed as a prioritized cofactor) – the Committee has discussed including substance use rather than IDU.

· Eileen and Tracey added that members of the Committee met with Willi McFarland to clarify the data supporting subpopulations and cofactors.
The document entitled, “5 BRP MODEL” was distributed, copies of which are available to absent members upon request.  Discussion ensued including the following.
· The Committee will offer one motion to approve the whole BRP model.
· Perry suggested reviewing the members’ comments from the mid-year presentation.
· Vincent asked how to address the concept of emerging, or unknown populations.

· Tracey offered addressing it in the way the Plan deals with cofactors and sub-populations in which we have insufficient data or information on.
· Eileen indicated that the presentation will explain the process of bringing the model to the HPPC in October, getting feedback from the Council members, and community groups helped shape the development of the 5 BRP model.
· Dee questioned if including IDU as a BRP was influenced by people wanting to ensure specific funding; adding that no matter how the process is explained people understand that the PSM impacts funding.
· It was noted that much of comment influencing this approach came from people in agencies that are not funded through the HPS.

· Dee pointed out that researchers have an interest in the PSM because they recruit from the structure funded in response to it.

· Tracey noted that ultimately the PSM is about how resources will be allocated.

· Israel underscored that the PSM isn’t about populations but risk behavior.
· That the bottom line is that HIV is transmitted by unprotected sex or IDU, although there are a lot of factors that contribute to people having unprotected sex, or using injection drugs.
· The PSM, he added, is about placing resources where the epidemic is.
· Gayle indicated that she has lots of questions about these BRPs, and in particular on the data regarding TMsM (Transmen who have sex with Men).
· Perry explained that it is important the community understands the PSM, so including IDU as a BRP is a way of ensuring the community that we will not eliminate needle exchange.
· Tracey added that as a result of listening to the community it is clear that people aren’t really to hear that the real risk is sexual behavior in combination with drug use.
· Perry noted that community members came to several Committee meetings.

· Willow Schrader said that the BRPs are listed by size of population based on 2006 data.
· Dee pointed out that it is difficult to separate BRPs from people, or groups of people, otherwise the first category would be listed as UAI (Unprotected Anal Intercourse).
·  Luke asked where Transmen who have sex with women are listed (TMsF).
· Willow explained that this was discussed with the Transgender Advisory Group (TAG) who felt that BRP #3 was fine without listing TMsF as there isn’t risk of transmission.

· Tracey added that BRPs are about behavior not identity.
· Israel indicated that we now know that some behavior is not at risk of transmission.

· He pointed out, for instance, that there is not a single case reported in the United States of FSF transmission, and questioned if it should remain listed.
· He questioned if we should start telling people they are not at risk, and if doing so would be ethical.
· Luke asked why MsF is on the BRP list but not TMsF.
· Tei said that she and Isela, the Committee Co-Chairs, have been conflicted about this.
· Kathleen noted that originally the Council wanted to be sure everyone was included on the BRP list, and that we are now at a historic change.
· She suggested that if a group is removed there be an annual review to ensure they should remain off the BRP list.
· Perry suggested that perhaps the Committee either list only those behaviors that are known to be at risk of transmission, or list all permutations.
· Luke said that if this is really only about risk, FsF should not be included.
· Tracey observed that the Five BRP Model is still controversial within the Committee and as it is reviewed by the Steering Committee; adding that the Committee could propose the model as it is and see what happens; or provide the model for information only, explaining that this is where deliberations have gotten to, and not ask for a vote on it now.
· It was noted that the Committee has another meeting before its HPPC presentation.

· Tracey suggested including representatives of the TAG in the Committee’s next meeting.
Motion was made and seconded to accept the Draft Agenda.  There was no further discussion.  The vote was by roll call as follows.
	
	Member
	Vote
	Member
	Vote

	
	Gayle Burns
	Yes
	Tracey Packer
	Yes

	
	Dee Hampton
	Yes
	Perry Rhodes III
	Yes

	
	Tei Okamoto
	Yes
	Eiko Sugano
	Yes


The Draft Agenda was approved without dissent.
8. Closure, Summary, & Evaluation
Tracey thanked attendees for their participation, and reminded members to complete their Zoomerang evaluation forms.

Motion was made and seconded to move the next Steering Committee meeting to 12/20/07.  There was do discussion.  The vote was by roll call as follows.

	
	Member
	Vote
	Member
	Vote

	
	Gayle Burns
	Yes
	Tracey Packer
	Yes

	
	Dee Hampton
	Yes
	Perry Rhodes III
	Yes

	
	Tei Okamoto
	Yes
	Eiko Sugano
	Abstain


It was agreed, without dissent, that the next Steering Committee meeting would be 12/20/07.
9. Adjournment

The meeting adjourned at 5:02 PM.
The minutes were prepared by David Weinman and reviewed by Eileen Loughran and Israel Nieves.
The next meeting is scheduled for Thursday, 12/20/07 (3rd Thursday).
from 3:00 PM to 5:00 PM – 25 Van Ness Ave., Suite 330A.
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