HIV PREVENTION PLANNING COUNCIL (HPPC)

Minutes

November 13, 2008



HPPC Members Present:
Randy Allgaier
Michelle Bakken
Gayle Burns
David Diaz
Keith Folger
Isela González
Ben Hayes
Weihaur Lau
Steve Muchnick
John Newmeyer

Tei Okamoto
Tracey Packer – Ex Officio
Ken Pearce
Perry Rhodes III
Gwen Smith
Frank Strona
Yavanté Thomas-Guess
Tonya Williams

Luke Woodward

HPPC Members Absent:

Pedro Arista*
Jonathan Batiste

Grant Colfax*

Michael Discepola*

Lauren Enteen

Tom Kennedy

Vasudha Narayanan*

Marco Partida

Gail Sanabria*
Jenny Lynn Sarmiento*

Eric Whitney*
* - These members notified the Chair of their intended absence in advance of the meeting.
2009 Members

Bartholomew Casimir

Ed Chitty

Carla Clynes

Michael Cooley

Montica Levy

Esther Lucero

Kyriell Noon


Guests:

Jackson Bowman, LIFT, Bay Area

Noah Briones, Walden House

Kate Monico Klein, FP

Damian Stewart

Michael Stout, Leland House – CCYO

Ellen Sweetin, HSPC

HIV Prevention Section:

Dara Geckeler
Elizabeth Davis

Vincent Fuqua
Betty Chan Lew

Eileen Loughran
Israel Nieves-Rivera

Michael Paquette

Jenna Rapues
Harder + Co.:

Willow Schrager

David Weinman (Note-taker)
Process Evaluation:

Kathleen Roe
Welcome, Introductions, and Announcements

Co-Chair Isela González called the meeting to order at 3:06 PM.  She explained that Tracey Packer was sitting in for Grant Colfax as HIV Prevention Section representation and that she will not be voting.  She noted that new members for the 2009 HPPC term are present, but will not be voting.  She also explained that Co-Chairs rotate facilitation duties, and reminded attendees that the HPPC observes the posted Rules of Respectful Engagement.  She then asked members to introduce themselves and make relevant introductions.
· Gayle Burns distributed palm cards announcing the “Shake the Feathers: Indigenous American Artists Against AIDS” event Friday 11/21/08 at Mills College, Oakland.
· Tonya William invited all to the 15th annual Kwanza celebration at the Girls After School Academy on 12/10/08; details will be distributed by email in the near future.
· Luke Woodward reminded attendees that 11/20/08 would be the Transgender Day of Remembrance having sent announcements out in advance of the meeting.
· Steve Muchnick read a letter into record as follows:

Addressee:  Grant Colfax, MD


Director of HPS
Dear Grant:

On behalf of the entire Membership and Community Liaison Committee of the HIV Prevention Planning Council, it gives us great pleasure to express our immense gratitude to the HIV Prevention Section staff who participated in making the October 30th orientation of new Council members and alternates for 2009 an unqualified success.  This includes, in addition to yourself, in alphabetical order, Vincent Fuqua, Dara Geckeler, Betty Chan Lew, Eileen Loughran, Israel Nieves-Rivera, Tracey Packer, Michael Paquette, and Jenna Rapues, plus anyone else working behind the scenes with whom we are not aware.

As always it was a pleasure for both of us to work with such a wonderful team of professionals toward achieving our common goals.

Sincerely yours,

Steven S. Muchnick, Ph.D. & Tonya Williams

Co-chairs, HPPC Membership and Community Liaison Committee

The reading of this letter was met with applause from the attendees.
· Yavanté Thomas-Guess announced a Trans event at UCSF which he will send an announcement on in the near future.
· Tei Okamoto announced Tenderloin Health is organizing an event entitled, “Staying Human.” 

· Randy Allgaier announced that this would be his last HPPC meeting as a member.

· He explained that he would continue other HIV/AIDS related work in SF during 2009 and that in 2010 he would be moving to Knoxville, TN.

Isela González thanked him on behalf of the HPPC for his years of hard work, particularly in keeping the Council informed of the CARE (Comprehensive AIDS Resources Emergency act) Council’s activities.

· The CARE Council is also known as the HSPC (HIV Services Planning Council).

The attendees expressed their appreciation to Randy Allgaier with applause.

A Moment of Silence to Remember Hank Wilson
The attendees observed a moment of silence in remembrance of former HPPC member Hank Wilson.

The floor was then opened to attendees’ memories of Hank Wilson.  Several people observed how much they learned and were motivated by his example.  People also remembered the contributions and impact his activism made to numerous HIV/AIDS issues as well as the Gay civil rights movement.  Although his accomplishments were many, attendees underscored his advocacy of ensuring poppers were properly addressed as contributing to HIV risk, which is in accordance with numerous studies; and his determined work to make research meaningful to how the epidemic impacts people, communities, and in particular San Francisco.  Hank Wilson’s intelligence, tenaciousness, kindness, dedication to principle, and articulateness were remembered among the people who knew him and worked with him.
· Tei Okamoto announced that Tenderloin Health is organizing a memorial for Hank Wilson and invited those interested in collaborating to let him know.

1. Review and Approval of Minutes from 10/09/2008
Motion was made by Perry Rhodes III and seconded by Michelle Bakken to approve the minutes from the 10/09/07 meeting.  No discussion was offered.  The vote to approve the minutes was by roll call as follows:
	
	Member
	Vote
	Member
	Vote

	
	Randy Allgaier
	Abstain
	John Newmeyer
	Yes

	
	Michelle Bakken
	Yes
	Tei Okamoto
	Yes

	
	Gayle Burns
	Yes
	Ken Pearce
	Yes

	
	David Diaz
	Yes
	Perry Rhodes III
	Yes

	
	Keith Folger
	Yes
	Gwen Smith
	Abstain

	
	Isela González
	Yes
	Frank Strona
	Yes

	
	Ben Hayes
	Yes
	Yavanté Thomas-Guess
	Yes

	
	Weihaur Lau
	Yes
	Tonya William
	Yes

	
	Steve Muchnick
	Yes
	Luke Woodward
	Yes


The minutes were approved with two abstentions.

2 & 3 General Public Comment & Members’ Response to Public Comment
No public comment was offered.
4 HPPC Co-Chairs/Steering Committee Written Report
Isela González drew members’ attention to the Co-Chairs/Steering Committee’s written report.
· She underscored the announcement of Chandra Shivakumar’s resignation.  She thanked him for his dedication, insight, and hard work noting that it will be sorely missed.

The attendees joined Isela González in expressing thanks to Chandra Shivakumar with applause.

5 Clarification on Majority and Abstentions as Defined in the HPPC Bylaws
Isela González explained that this item was placed on the agenda following up on a number of questions raised by members resulting from some confusion about the voting process last month.  She introduced Tracey Packer to explain the workings of the HPPC Bylaws.

In way of introduction, Tracy Packer suggested new members read, and existing members review the HPPC Bylaws, noting that they were written in simple language in hopes that they be easily understood.  To address questions raised last month, when several members abstained and a motion failed to be approved, she provided the following definitions and explanations.
· Majority: Half plus one of all present, eligible voting members must vote Yes for a motion to pass.

· She noted that Robert’s Rules of Order allows this definition but states a preference for another.

· She explained that when there are an even number of voters half plus one is fairly straight forward.
· For example: Half of 20 is 10 plus 1 is 11.  11 votes are needed for passage.
· When there are an odd number of members, however, this gets a bit odd.
· For example: Half of 21 is 10½, which is rounded up to 11 plus 1 is 12.  12 votes are needed for passage.

· Thus, although 11 is more than half of 21 it wouldn’t be enough to pass a motion when 21 members are present.
· Abstentions:  Since ‘Majority’ is defined as the Yes votes being half plus one of all votes, any vote caste other than Yes – including abstentions – works against passage.

· Therefore, an abstention has the same effect as a No vote.
Tracey Packer noted that the Council has discussed conducting a general review and updating of the Bylaws upon completion of the HIV Prevention Plan.  At that time, she noted, we may wish to change these definitions.
Questions and Comments

· John Newmeyer asked about the example of 21 members present and suggested that it would make more sense if the half vote were rounded down.
· Steve Muchnick explained that rounding down would allow for a, “Simple majority,” which is not what the HPPC’s bylaws calls for, thus it requires rounding up.
· Isela González asked if a member wasn’t present when an issue was previously discussed, such as the minutes, if the member should abstain.
· Tracey Packer explained that people should vote on matters that they weren’t present for if they have made themselves familiar with the issues involved.

· For instance, if a member has read the minutes that member should vote to accept or reject them based on whether they can support them as being reasonable.

· Tracey Packer added that abstaining should be reserved for when one is not able to vote due to a conflict of interest, employment restrictions – as was the case with some members last month - or other things that make it impossible or unreasonable for a member to actually place a vote.
6 Overview of the HIV Prevention Plan and Activity
Isela González explained that the agenda had to be changed since the last Steering Committee meeting due to the planned speakers’ scheduling conflict.  The Co-Chairs thought it best to use the time to review the timeline of the HIV Prevention Plan.  Eileen Loughran and Tracey Packer conducted the presentation entitled “The HIV Prevention Plan” noting its ancillary document entitled, “Proposed Scope of Work January – June 2009,” copies of both were sent to members in advance of the meeting and were available at the meeting.  The speakers’ additional comments included the following.
· The scope of work will be reviewed and approved by the Steering Committee at its next meeting, 11/20/08 and returned to the Council for final review and approval at its December meeting 12/11/08. Next year the scope of work is a continuation from this year. The membership committee has a clear work plan through 2009, whereas the other committees’ plan goes through July. Co-chairs and Steering will develop the scope of work for the 2nd half of the year.
· Slide 3 – RAP means Rapid Assessment Process

· Slide 4 & 5 – Wednesday 12/03/08, from 9:30-11:30am at the Quaker Meeting House there will be a presentation of the draft Priority Setting Model to service providers and community members to get their insight and feedback.  This information will be presented to the HPPC at the December 11th meeting.
· Slide 7 & 8- In December the draft Evaluation chapter will be sent to Council members to review. We will vote to approve at the January 2009 meeting.

· Slide 2 & 8 – In January the structure of the Epidemiology Chapter will be presented to the Council; the Epidemiology data, however, will need to be included before the chapter can be finalized. The Epidemiology Chapter review will be presented for vote and approval at the April 2009 HPPC meeting.
· Also in January Willie McFarland and Henry Fisher Raymond of the SFDPH AIDS Office Epidemiology Section will present their annual update of data. 

· Slide 3 & 8 - In April the Latino Action Plan is being reviewed separately although it is intended to be part of the Community Assessment Chapter.

· That chapter is also being reviewed and voted on at that meeting.
The group then participated in a game/exercise in which people went around to each other trying to find the correct answers to a number of questions by filling in a Bingo-like card.  The purpose of the exercise was to:
1) Familiarize members with what’s in each chapter of the HIV Prevention Plan;
2) Have members and new members meet each other; and 
3) Have fun.
The meeting then broke into this activity.  When they returned they reviewed the answers, which consisted of what chapter information would be found.
7 Points of Integration (POI) Committee Presentation 
Vincent Fuqua of the HPS introduced POI Committee members David Diaz and Ellen Sweetin to conduct the presentation entitled, “Points of Integration (POI)” copies of which had been sent to members in advance of the meeting and were available at the meeting.  The supplemental information included the following.

· Ellen Sweetin is also a member of the HIV Services Planning Council (HSPC) which, unlike the HPPC, also covers the Eligible Metropolitan Area (EMA) of SF, Marin, and San Mateo Counties.

· Thanks were given to Ed Byrom, former Co-Chair of the POI Committee who had to resign midyear due to other commitments.

· Slides 7 The Prevention with Positives (PwP) Best Practice Guide is based on a similar Transgender guide.
· In addition to goals listed on the slide, the guide is intended to motivate prevention and care providers to go beyond filling in a checklist, and ensure clients are referred to and get services.

· The toolkit is intended for all levels of service provider personnel.
· Slide 8 – Components have been discussed and agreed upon, the details are being worked on.

· Rather than the guide being comprised of general principles, it has been decided that it be a practical toolkit made up of these general components.

Some additional commentary on the five components includes the following.

1. Laying the Foundation: An introduction that would also include definitions of terms.

2. Provider Preparedness: Broad recommendations of the intellectual capital, skills, and wherewithal providers need to be able to provide the client services called for.
· The guide will not, however, call for things required in other guidelines; such as cultural competence.

3. PwP Interventions: Describes how delivery can be tailored to the client’s needs.

4. System Readiness: Includes ensuring the whole continuum of services is ready to provide services and consistent in the way it interfaces with clients, has proficiency with common skill sets, and offers consistent linkages to other services.
· This recognizes that clients interact at numerous points of that continuum; thus the responses to those interactions need to be coordinated and consistent.
5. Provider Resources: Ensure technical assistance and appropriate resources are available, thus enabling providers to respond consistently to the ‘hot button’ issues clients present.

· Slide 9 – When this is presented to the HSPC the speakers were not sure what, if any, approval would be necessary; but they were certain the HSPC would have a lot a feedback.
Motion:  “The HPPC moves to support the structure and direction of the PwP Best Practice Guide.”

Amendment:  Steve Muchnick moved and Ken Pearce seconded the amendment to the motion so that it read, “The Committee moves to support the structure and direction of the PwP Best Practice Guide.” rather than “The HPPC moves…”
There was no discussion on the amendment to the motion.  The vote was by roll call as follows.

	
	Member
	Vote
	Member
	Vote

	
	Randy Allgaier
	Yes
	John Newmeyer
	Yes

	
	Michelle Bakken
	Yes
	Tei Okamoto
	Yes

	
	Gayle Burns
	Yes
	Ken Pearce
	Yes

	
	David Diaz
	Yes
	Perry Rhodes III
	Yes

	
	Keith Folger
	Yes
	Gwen Smith
	Yes

	
	Isela González
	Yes
	Frank Strona
	Yes

	
	Ben Hayes
	Yes
	Yavanté Thomas-Guess
	Yes

	
	Weihaur Lau
	Yes
	Tonya William
	Yes

	
	Steve Muchnick
	Yes
	Luke Woodward
	Yes


The amendment to the motion was approved unanimously.

Discussion on the Motion
· Michael Cooley asked if the PwP Best Practices Guide would impact SF’s HIV prevention funding since it will be applied to the entire CARE EMA.

· Ellen Sweetin explained would not impact SF HIV prevention funding; the prevention services in Marin and San Mateo may adopt these recommendations, but will not be required to do so.

· We should all be nonetheless aware, she pointed out, that clients regularly cross County lines to access prevention and care services; thus there is real value in promoting equality in providers’ skill sets across the entire area.

· Weihaur Lau asked for clarification of the POI Committee’s objective in creating a PwP Best Practices Guide; including if it is for the prevention of the spread of other diseases, or other strains of HIV, among HIV(+) people.
· David Diaz explained the purpose of the guide is to keep infection from spreading while at the same time ensuring HIV(+) people are receiving the services they need.
· Tracey Packer expressed her support for the System Readiness component’s objective of providing consistent client service along all points of the continuum.
· She also drew attention to the approach the POI Committee and PwP Best Practice Guide workgroup has taken, pointing out how difficult and valuable it is to meld together the prevention and care cultures, systems, and associated service providers.

· Bart Casimir asked for further explanation about the System Readiness component.

· Ellen Sweetin explained that the intent is, in part, to look at the whole system rather than just an individual or group of providers.

· Having a unitary approach within a whole system requires that every provider which is part of that system, and all levels of client contact within each provider must have some equality of competence, a consistent messages, and parity in linkages.

· Although people within an agency clearly have different roles the intent of this component, she explained, is for all participants of the system to hold each other accountable to an equal level of service.

· She also pointed out that the Committee is still working on how the content of the System Readiness component fits together.

· Contracts, she pointed out, should include this level of System Readiness.

· Nonetheless, she questioned if providers are ready to contract on this basis because it means being held accountable for System Readiness as a contractual obligation.
· Ester Lucero, also a member of the PwP Best Practices Guide workgroup added that currently there are several agencies providing inconsistent services and that we are missing opportunities for interventions.

· A new member asked if consistency would require a merger of prevention and care funding.

· Tracey Packer explained that this was not contemplated in the near future.

· Randy Allgaier added that the PwP Best Practices Guide is for use throughout SF and the EMA, and that it is not just meant for SFDPH (and other government) funded services.
· Carla Clynes expressed her support for integration of provider services.

There was no further discussion the vote on the amended motion was by roll call as follows.

	
	Member
	Vote
	Member
	Vote

	
	Randy Allgaier
	Yes
	John Newmeyer
	Yes

	
	Michelle Bakken
	Yes
	Tei Okamoto
	Yes

	
	Gayle Burns
	Yes
	Ken Pearce
	Yes

	
	David Diaz
	Yes
	Perry Rhodes III
	Yes

	
	Keith Folger
	Yes
	Gwen Smith
	Yes

	
	Isela González
	Yes
	Frank Strona
	Yes

	
	Ben Hayes
	Yes
	Yavanté Thomas-Guess
	Yes

	
	Weihaur Lau
	Yes
	Tonya William
	Yes

	
	Steve Muchnick
	Yes
	Luke Woodward
	Yes


The motion passed unanimously.  The result of the vote was met with applause.

8 Next Steps
Isela González asked the members if they had additional comments, none were offered.  She then invited public comment on the proceedings, none was offered.
9 Summary, Evaluation, and Closure of Meeting

Isela González thanked members for their participation, the POI Committee for their presentation, and the HPS for its continuing support.  She then reminded members to fill in their evaluation forms.
10 Adjournment

The meeting adjourned at 5:04 PM.

Minutes prepared by David Weinman and reviewed by Eileen Loughran and Michael Paquette.
The next HPPC meeting will be Thursday, December 11, 2008
at the Quaker Meeting House, 65 Ninth Street, San Francisco
The next HPPC business meeting will be held on Thursday, December 11, 2008


3:00 – 6:00 PM


Quaker Meeting House, 65 9th St. (between Market & Mission), San Francisco.
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