HIV PREVENTION PLANNING COUNCIL (HPPC)

Membership/Community Liaison Committee

Monday, February 12, 2007
Action Minutes

Members Present:  Gwen Smith, Weihaur Lau, Dee Hampton, Jenny Lynn Sarmiento
Members Absent:  Gayle Burns, Janay Washington
Professional Staff:  Lisa Reyes(HPS), Betty Chan Lew(HPS), Jenna Rapues(HPS), John Pabustan(HPS)
Guests:  None
1. Welcome and Announcements
· Lisa Reyes opened the meeting at 1:30PM and welcomed everyone.  The co-chairs Weihaur Lau and Dee Hampton agreed to facilitate taking turns with each agenda item.  

· Lisa Reyes announced that Kevin Roe from the Process Evaluation Team has sent out links to the online Zoomerang evaluation tool.  She also pointed out public notices on the wall that refers to HPPC’s policy on materials distribution, video-taping and photo-taking and disruptive comments at committee meetings. 

2.  Public Comment
 None were offered. 
3. Member Response to Public Comment
None
4. 
Approval of Minutes

None were to be approved

5. Committee Process and Logistics (possible vote)
· Questions clarified – one official co-chair representative will be present at the Steering Committee Meetings, Weihaur Lau has volunteered to be the Steering Committee representative, Lau and Dee Hampton will trade off facilitation of the Membership/CL Committee meetings, co-chairs will develop agendas with HPS staff.

· Official Voting of Membership/CL Committee co-chairs Weihaur Lau and Dee Hampton – four membership committee reps. vote YES, one HPS vote YES; None vote No or abstains; Lau and Hampton are the official Membership/CL Committee co-chair reps.

· Official Voting on amending  the Membership/CL Committee Meeting time to the second Monday of the month from 2-4pm - four membership committee reps. vote YES, one HPS vote YES; None vote No or abstains; the official meeting time for the Membership/CL Committee Meeting starting March 12, 2007 is the second Monday of the month from 2-4pm.

· Weihaur Lau will be the official liaison between the Steering Committee and Membership/CL Committee and will provide updates and report back of activities to both groups.
· Process evaluation on-line tool should be filled out 2 days after the committee meetings;  Dee Hampton will respond to Kevin Roe in regards to Membership/CL Committee’s preference for SurveyMonkey.
· Weihaur Lau reports items from 01/25/07 Steering Committee meeting – POI Committee needs more people of color represented in their committee.  Clarifications was made on weather or not some committee members may or may not be shifted to other committees.  Membership/CL Committee suggests that community members  be recruited for POI to diversify the group but should not be the responsibility of Membership/CL Committee to exchange or transfer members.
6. Discuss Scope of Work (possible vote)
· 2007 Membership/CL Committee Scope of Work
· June 2007 – Diversity/Communication Training, Presentation to full HPPC Council

· June/July 2007 – Review Membership Gaps

· August/September 2007 – Recruitment Drive

· August/September 2007 – Interview Applicants

· November 2007 – New Membership Orientation

· October – December 2007 – December HPPC Full Council Meeting, Additional HPPC Training

· Membership/CL Committee will present a written survey to the March 8th full HPPC council meeting regarding training needs.  Council members will be asked to prioritize 1 – 5 (levels of importance) training needs which will include (1) What is epidemiology?, (2) Roberts Rules 101, (3) Cooperative Agreement, and items (4) and (5) will be blank fields where members can suggest training needs. 
· Weihaur Lau will present to 2/22/07 Steering Committee meeting that committee updates and highlights should be done on a regular (quarterly basis) at full council HPPC meetings.  Highlights should include committee goals, activities and findings.  Lau will present a motion to the Steering committee meeting in March 22 and April 8 full council mtg.  “The Membership/CL Committee moves that five minute committee updates be presented to the full HPPC council three times per year.”
· Weihaur Lau will propose to the 2/22/07 Steering Committee meeting a Diversity training to be held at the June 2007 full council HPPC meeting.
· Membership/CL Committee proposed sites to host the community meetings which include the following neighborhoods: Sunset, Richmond, Castro, Polk, Bernal Heights, Potrero Hill, Visitation Valley, Chinatown and Western Addition.  Although these areas target neighborhoods, Membership/CL Committee will take into consideration other factors such as sites where risk groups tend to congregate and sites where community meetings have been previously held.   Community providers and members will be invited to showcase community needs and service gaps.
7. Next Steps
· Weihaur Lau will follow-up with several items noted above at the 2/22/07 Steering Committee meeting.

· The group was reminded to complete the Zoomerang evaluation survey.

· The meeting was adjourned at 3:00 PM.  
** These minutes were prepared by Jenna Rapues (HPS) and reviewed by Lisa Reyes, Deep Hampton and Weihaur Lau.
The next Membership/Community Liaison Committee meeting is scheduled for Monday, Mach 12, from 2:00 – 4:00 pm at 25 Van Ness Ave., 5th Floor Conference Room.
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