HIV PREVENTION PLANNING COUNCIL (HPPC)

Membership/Community Liaison Committee

Monday, March 12, 2007
Action Minutes
Members Present:  Gwen Smith, Weihaur Lau, Gayle Burns, and Chandra Sivakumar
Members Absent:  Janay Washington, Jenny Lynn Sarmiento, and Dee Hampton
Professional Staff:  Lisa Reyes(HPS), Jenna Rapues(HPS), John Pabustan(HPS)
Guests:  None
1. Welcome and Announcements
· Lisa announced that HPPC co-chairs decided on audio taping all  HPPC Committee meetings for future reference.   
2.  Public Comment
 No member of the public was present for this meeting.
3. Member Response to Public Comment
None
4. 
Approval of February 12th Minutes

· The February 12th minutes were approved.
5. Update from Steering/HPPC/CPG Training (possible vote)
· Weihaur Lau presented the following updates from the February 22nd Steering Committee Meeting:

· Diversity/Communication training issues was discussed regarding parity, inclusion and representation of all HPPC members.   The 3-hour long training is targeted for May 2007.
· 
Co-chairs and Steering Committee Members discussed options for dealing with disruptive, hostile, and/or threatening behavior.  The co-chairs of the HPPC have agreed to have security present at future HPPC meetings.
· Steering Committee members reflected on the February 8th Joint Council Meeting between HPPC and the Care Council.  Membership/CL Committee members expressed interest in increased interactions between the two councils.  Some Membership/CL Committee members questioned the usefulness of the joint council meeting if it lacks interactions between council members during the meetings.  Icebreakers or small group activities or a presentation on the affects of reauthorization have been suggested by Membership/CL committee members as agenda items for future joint council meetings. 

· Lisa attended a Community Planning Group(CPG) training provided by US/Mexico Border HealthAssociation provider technical assistance capacity building trainers.  The association is available for HIV community planning groups to help them with technical assistance/capacity building needs. 
6. Review HPPC Training Needs Survey (Possible Vote)
· Jenna Rapues presented the results of the training need survey.  A total of sixteen Training Needs Survey’s were  collected at the full council meeting on March 8th.  
· Council members response and prioritization of training needs are as follows:
· First – Roberts Rules of Order
· Second – What is Epidemiology?

· Third  - Cooperative Agreement

· Other training needs mentioned by council members are as follows:

· Voting issues

· Sunshine Ordinance

· Culture of HPPC

· Skills Development – Research Strategies/Best Practices

· De-escalation, Conflict Resolution, Non-defensive communication

· Anger Resolution

· HIV among women

· STD’s other than HIV

· CTL Protocols

· New Membership training/orientation

· History of HIV

· Enlances (CPG ta/capacity building training)
· Membership/CL committee members identified internal trainers such a John Newmeyer, Henry Raymond Fischer, Shelly Faciente or Dara Coan to present on Epidemiology 101 prior to Willie McFarland’s annual HIV epidemiological presentation.
· Israel Nieves was identified to potentially present the Roberts Rules training.  Additionally, the Membership/CL suggested that Roberts Rules order identify several key council members to be experts/ trainees (volunteer parliamentarians) of Roberts Rules and are offered a small incentive. 

· Lisa Reyes will follow up with various contacts from the state, Ed Tapporn at APIHF and US/Mexico Border Health Association who provide state-wide technical assistance and capacity building assistance for community planning groups.  Capacity building agencies receive federal grants and would be free for the HIV Prevention Section to access some of their services. 
· Chandra suggested that a referral list of HPPC member skill sets and expertise be made to address other training issues mentioned in the survey.

· Jenna and Lisa will develop a referral list for Community/CL committee and the at large HPPC membership which will include HPPC member skill sets and expertise to address other training needs mentioned in the survey.

7. Discussion of May HPPC Diversity/Communication Training (Possible Vote)
· Membership/CL committee brainstormed ideas for the May HPPC Diversity/Community training.  The group discussed some activities (the power-walk) and possible themes, such as conflict resolution, race, class, gender issues, and privilege, including other forms of oppression.

· Membership/CL committee members will e-mail Lisa Reyes and Jenna Rapues within the next two weeks if a facilitator is identified for the HPPC Diversity/Communication Training.

· 
· Lisa Reyes will check in with the capacity building trainers to see if they will be available to assist with the Communication training.
8.
Discussion of Recruitment and HPPC Community Meeting (Possible Vote)

· Lisa Reyes and Jenna Rapues will work together to compile some demographic information locally and nationally including HIV epidemiology profiles (incidence/prevalence) and demographic makeup of HPPC membership.
· Membership/CL committee members brainstormed ideas for community meetings to showcase different prevention agencies and community based organizations and engage community members in targeted neighborhoods about HIV prevention.  Some sites mentioned are the Native American Friendship House and the Castro neighborhood which includes gay men’s health, wellness and community building for gay men in the Castro. 
· Membership/CL committee members  are invited to host the committee meetings and their respective sites and agencies.  For more information, contact Lisa Reyes or Jenna Rapues.
** These minutes were prepared by Jenna Rapues (HPS) and reviewed by Weihaur Lau.
The next Membership/Community Liaison Committee meeting is scheduled for Monday, April 9th, from 2:00 – 4:00 pm @ 25 Van Ness Ave.,
5th Floor Conference Room.
�Jenna, I  deleted this one since all  minutes are posted on our website. We have to be cautious with people’s. 
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