HIV PREVENTION PLANNING COUNCIL (HPPC)

HIV Prevention Plan – “Show Me the Data”

Thursday, July 5, 2007

2:30 – 4:30 pm
MINUTES

Members Present:  David Gonzalez, Rakli Wilburn, Jen Hecht, Chadwick Campbell, Isela Gonzalez, Tracey Packer, Frank Strona, Tei Okamoto, William Bland, John Newmeyer
Members Absent:  Frank Strona, Tei Okamoto, Perry Rhodes III,  John Melichar,
Professional Staff: Eileen Loughran (HPS), Willow Schrager (Harder+Company Community Research), Aimee F. Crisostomo (Harder + Company Note-Taker)

1.  Welcome and Announcements
· Isela Gonzalez welcomed committee members and reviewed the agenda. 
· Isela suggested a change in the order of the agenda. Committee members agreed to discuss agenda item on subpopulations and cofactors before BRPs in order to allow time for more members to arrive and take part in possible motion. 
2.  Public Comment
     No public comment.
3. Steering Committee Report

· Eileen announced that the topic of social marketing will be on the next HPPC meeting agenda. A presenter will talk about evaluation of social marketing.  Also, mid-year recruitment will begin this month and will focus on addressing specific gaps in representation on the Council.  There will also be updates from the Health Related Absence Workgroup, Points of Integration (POI) committee, and Substance Use Issues and Structural Solutions (SUISS) at the 7/12 Council meeting. 
4.  Committee Business
· Approve minutes from 4/3/07  (Action Item/Vote) 

· Motion and second was made to approve the minutes.  Minutes were approved with changes noted.  Changes to minutes included correcting the date of the minutes, correcting the date of the extra meeting scheduled, and correcting results of the roll call votes (John Newmeyer was absent at the last meeting). 
	Committee Member
	Vote

	William Bland
	Y

	Chad Campbell
	Y

	Isela Gonzalez
	Y

	John Newmeyer
	Y

	Tei Okamoto
	Absent

	Tracey Packer
	Y

	Perry Rhodes III
	Y

	Frank Strona
	Absent

	Rakli Wilburn
	Abstain

	David Gonzalez
	Y

	Jen Hecht
	Y


· Recap key points from May meeting
· At last month’s meeting, the committee reviewed a third set of “option” models for BRPs that included putting T’s at the end of each subpopulation, separating funding percentages for IDU vs. non-IDU, and highlighting frequently used drugs in its own column.   The committee provided feedback on these models that Harder+Co. incorporated into one more option model which will be reviewed today.  A brief update on the literature review on subpopulations and cofactors was also provided by Harder+Co.  
3. Approve work plan (Action item/vote)
· The committee’s updated work plan was distributed.  It was noted that the endemic vs. epidemic discussion will be taken into account when the committee decides on a model and looks at resource allocation.  This issue will also be an important part of discussions regarding structural interventions next year. 
· Motion and second made to approve the updated workplan. Motion was approved. 
	Committee Member
	Vote

	William Bland
	Y

	Chad Campbell
	Y

	Isela Gonzalez
	Y

	John Newmeyer
	Y

	Tei Okamoto
	Absent

	Tracey Packer
	Y

	Perry Rhodes III
	Absent

	Frank Strona
	Absent

	Rakli Wilburn
	Y

	David Gonzalez
	Y

	Jen Hecht
	Y


· Elect Committee Co-chair

· The committee needs to elect a co-chair.  As of today, no one has officially interest in the seat.  However, it was noted that Tei Okamoto and Frank Strona have previously expressed interest.  Unfortunately neither one is present although Frank Strona may arrive late.  The group agreed that it would be best to send out a call for nominations to all members and have those interested in the co-chair position submit a statement.  William Bland expressed interest in running for co-chair.  Motion and second to move this agenda item to the August 2nd meeting. Eileen will send out a call for nominations by email next week, and the vote will occur at the August 2nd meeting. Motion was approved.
	Committee Member
	Vote

	William Bland
	Y

	Chad Campbell
	Y

	Isela Gonzalez
	Y

	John Newmeyer
	Y

	Tei Okamoto
	Absent

	Tracey Packer
	Y

	Perry Rhodes III
	Absent

	Frank Strona
	Absent

	Rakli Wilburn
	Y

	David Gonzalez
	Y

	Jen Hecht
	Y


· The group agreed to continue on with the subpopulations and cofactors discussion. 
5.  Subpopulations and Cofactors (Action Item)
· Harder+Co. provided an update on the ongoing literature review on subpopulations and cofactors and reviewed the process for undergoing the literature review including the criteria for inclusion of subpopulations and cofactors in the model and the criteria used for research studies.  Harder+Co. is currently working on BRP 1 and BRP 3.
· The group recommended additional resources such as the CAPS Compendium and MSM Survey from Willi McFarland (also in the CDC MMWR).  Tracey Packer also received some literature on poppers from Hank Wilson.   
· The group agreed to address the question of looking at program data at the next meeting.  Program data may be useful for subpopulations and cofactors where published literature and larger studies are not available.  A policy and set of parameters for looking at program data should be established by the committee before Harder+Co. proceeds with adding this as part of the literature review.  
· Willow Schrager led the committee in a brief brainstorm of potential subpopulations and cofactors for the BRPs where an existing list was not available. 
· BRP 2/BRP 6 - drug use, crack, speed, sex work, internet, HIV+ partners, IDU, IDU partners, injecting hormones (IDU), hormone use (e.g, hormones from the street), and incarceration were of interest to committee members.  Basically, all the subpopulations and cofactors listed in BRP 1 and BRP 3 should be included in the literature review. 

· It was noted that Kristen Clements found in her study that hormone use had not been found to be a factor in increased HIV risk for the transgender population.

· A possible resource for transenders and incarceration could be the Transgender Law Center which conducted a city-wide survey that included incarcerated transgender individuals. 

· Other areas of interest include geography within the city (e.g., Tenderloin), sex clubs (for MSMs), immigration status, country of origin, and socioeconomic status. 

· BRP 4 – Possible subpopulations/cofactors to research include incarcerated partners, substance use, and non-IDU drug use. 

· History of child abuse, sexual abuse, and/or trauma was also identified as possible cofactors.  Chadwick Campbell said that Sonya Arreola from the HIV Research Section may have some data in this area.  

· The group agreed that there is a need to keep track of research and data needs and to develop a way to let the community know that the HPPC is in need of this data or research. 

· Harder+Co. will continue with the literature review and update the committee on an ongoing basis. 

4. Discussion on BRP Option Model 

· The green document, Option Model: Include Column with Descriptions of High Risk Transmission Behaviors was distributed and reviewed.  Willow explained that this model incorporates a narrative that describes the primary and secondary transmission modes for a four-BRP model (e.g.,  through sex or injection drug use).  This option still keeps IDU in the model through the narrative. 
· Willow presented a study, conducted in San Francisco, that provides evidence that HIV transmission among IDU populations is happening primarily through sex.  She will continue to gather data and information regarding this issue; she has contacted Alex Kral who may have further information and insight regarding this issue and will follow-up with him upon his return from vacation.  She also informed the committee that she asked Willi McFarland for his opinion on a four-BRP model. Willi said that he would be able to collect consensus data on a four-BRP model.  
· Committee members provided feedback on this option model.  Tracey Packer who has to leave the meeting early, said that she thinks this option model is interesting and feels that it is going in the right direction.  She would approve to vote this model and encourages committee members to consider this model and if not, to express their concerns.  Other members also had positive feedback on this four-BRP model.  While a few members expressed hesitation to take out IDUs in the BRP, it was noted that the narrative description helps to convey the importance of IDUs in the model.  
· One concern was that the population of IDUs is greater than MSMs or FSMs and another was around the general meaning of BRPs.  The idea of putting Ts at the end of the BRPs was also brought up.  
· Willow noted that the committee should have a conversation about whether BRPs are about priorities or about being inclusive.  Should BRPs only reflect those populations where transmission is happening? 
· Isela Gonzalez encouraged the committee to keep these questions and concerns on the table while still considering the possibility of moving forward with the four-BRP model.   It was proposed that the committee discuss these concerns further at the extra July meeting.  A motion and second was made for the committee to stand by this option model (four-BRPs with narrative).  Motion was approved. 
	Committee Member
	Vote

	William Bland
	Y

	Chad Campbell
	Y

	Isela Gonzalez
	Y

	John Newmeyer
	Y

	Tei Okamoto
	Absent

	Tracey Packer(Eileen Loughran voted)
	Y

	Perry Rhodes III
	Absent

	Frank Strona
	Absent

	Rakli Wilburn
	Y

	David Gonzalez
	Y

	Jen Hecht
	Y


· Lastly, Willow presented to the committee the idea of having a larger conversation about the four-BRP model to the Council at the next HPPC meeting in August.  There is need for full buy-in from the Council and they will have to approve whatever comes out of the committee.  Having a longer presentation at the Council meeting may help Council members to better understand the committee’s logic behind a four-BRP model. The committee’s extra July meeting will be used to plan the presentation to the Council.  However, it was noted that committee members should be open to the idea that the four-BRP model may not be received well by the full Council and that they may have perspectives that the committee has not yet considered.  
7.
Elect New Co-Chair (Continue discussion)
· Isela Gonzalez explained that having a co-chair is very important to the committee’s work and would really like to have a co-chair as soon as possible.  Question was posed whether community members can be co-chairs because William Bland would like to nominate Jen Hecht.  Eileen explained that as noted in the by-laws, co-chairs must be HPPC members. She will confirm this by reviewing the by-laws.  Eileen and Isela suggested that anyone that is interested in the co-chair position may attend the next planning meeting which is scheduled for Wed., July 11 from 3-4:30pm  at 25 Van Ness.   

8.  Closing

· Committee members were reminded to complete the Zoomerang survey for process evaluation.  Meeting was adjourned at 4:30pm.
             NEXT MEETING: July 26, 2007 from 1:00-3:00pm (Room 330A). This is an extra meeting. The next regularly scheduled meeting is August 2, from 2:30-4:30 pm
Minutes prepared by Aimee F. Crisostomo, and reviewed by Eileen Loughran  and Isela Gonzalez.
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