HIV PREVENTION PLANNING COUNCIL (HPPC)

Steering Committee

Action Minutes From Meeting:

January 25, 2006

Members Present:  Shane Anglin, Edward Byrom, Isela Gonzalez, Weihaur Lau, Tracey Packer, Ken Pearce (Council Member), Perry Rhodes III, and Frank Strona.

Public:  Michael Petrelis, Patrick Knowland 
Professional Staff:  Aimee Crisostomo (Harder & Co), Vincent Fuqua (HPS), Ju Lei Kelly (HPS), Eileen Loughran (HPS), Israel Nieves-Rivera (HPS), Kathleen Roe (Process Evaluation) and David Weinman (note taker).
1. Welcome and Announcements

Co-Chair Gayle called the meeting to order at 3:07 PM.  She asked attendees to introduce themselves, and members to make relevant announcements.
· Isela Gonzalez announced the creation of a collaborative project between SF State University and the US Conference of Mayors addressing negotiation of safe sex skills for incarcerated women.

· Aimee Crisostomo announced that she, Kym Dorman, and Willow Schrager will be the team from Harder & Co working with the HPPC this year and that she will be coming to the Steering Committee meetings.
2. Review and Approval of 11/16/06 minutes
Motion was made and seconded to approve the minutes.  There was no discussion and no objection, or amendment was offered.  The minutes were approved.
3. Public Comment

Gayle opened the floor to public comment.

· Patrick Knowland commented regarding Dr. Jeff Klausner’s involvement in a lawsuit against Pfizer due to its Viagra ads.  His remarks included the following.

· He feels that some of the most vicious attacks on gay men in the country can be found in how gay men are portrayed in some of the social marketing employed in SF.
· Jeff Klausner’s remarks in particular seem to be attacks on the gay community.
· Mr. Knowland stated that Jeff Klausner’s comments seemed directly related to DPH policy, although Dr. Klausner had explained that he was not speaking as a public official.
· That although Jeff Klausner was not speaking in an official capacity, he is associated with DPH.  Patrick Knowland questioned what the HPPC can do to stop him.
· Michael Petrelis also commented in complaint of Jeff Klausner.

· He pointed out that under Jeff Klausner’s direction syphilis social marketing ads ran equating people with walking time bombs.

· He questioned what the HPPC is going to do about Klausner.
· He asserted that Jeff Klausner:

· Called for quarantines, shutting down bars, bathhouses, and back rooms;

· Is accountable to no one; and
· Is referred to in an editorial in the BAR (01/25/07) as sex and AIDS-phobic.
· He noted that Jeff Sheehy has said that Klausner wants to be able to tell gay men when they can and cannot have sex;

· He insisted that Jeff Klausner’s actions have been both homophobic and are questionable public health policy.

Members Response to Public Comment
· Perry Rhodes III expressed his concern with comments he had heard about use of Viagra and other Erectile Dysfunction (ED) drugs.

· He added that some people are more careful when they use ED drugs; noting that sex parties tend to be more about the use of Meth.

· Tracey said that as a DPH staff member receiving a letter would have a strong impact, and suggested concerned citizens write a letter to Jeff Klausner, expressing these views. 
· Michael Petrelis said that in he would like a public apology from Jeff Klausner for the offensive impact of the syphilis campaign. 

· Tracey explained that the HPPC and the HIV Prevention Section (HPS) have made strides over the past few years in working more closely with the STD Section of the DPH.

· She noted that the Council may offer suggestions on how the HPS interfaces with the STD Section.
· Ken Pearce said that the hoopla about ED drugs is similar to issues surrounding other things related to sexual activity; in that in itself it is not unsafe, but can be used as part of unsafe practices.  His comments also included the following.

· He too took offense at the idea of anything that enables HIV (+) men to have sex as being innately unsafe.

· However, he would expect someone in Jeff Klausner’s position to explain the risks of use of ED drugs and Meth in conjunction with each other, but allow people to make their own decisions.
· He asserted that what has happened is the message has been lost in the way it has been put out – there are good and bad sides to ED drugs’ use.
· Tracey suggested that the HPPC inform itself about ED drugs to see how this issue might be addressed in Strategies and Interventions in the Prevention Plan.

· Ken suggested that needles and ED drugs have a similar relationship to HIV, insofar as neither cause but both can play a part in unsafe behavior.
· Patrick Knowland noted that Jeff Klausner’s comments have become national. 

· Ken suggested the issue of ED drugs be addressed by the POI Committee.
· Kathleen Roe also suggested the SF Leadership Initiative might address the ED drug issue, particularly as it has become a national issue.

· Michael Petrelis pointed out that an article in the BAR sited findings from a National Institute of Health study, published in the Journal of Sexual Medicine that found that many gay men using AIDS drugs develop sexual dysfunction.
4. Review of January 11 HPPC Meeting
The following documents were distributed:
· “Process Evaluation Memorandum,” dated 01/18/07;
· “Process Evaluation … Three Words,” dated 01/11/07;
· “Participants Dialogue Boxes,” dated 01/11/07; and

· “2007 Words and Key Indicators – January 11 HPPC Meeting.”
Copies of these documents are available to absent members upon request.

Review of Meeting

Kathleen Roe provided an overview of the evaluations, which showed the Council remains at a high level of function.  Comments and discussion ensued including the following.
· Isela thought the moment of silence brought the whole group together very nicely.

· While it was sad, she thought it good to remind the group why its work is important.
· Tracey noted the loss of Pete Morse, a Council member who passed away a couple of days after the 01/11/07 meeting.

· Gayle noted that although she felt a bit off during the meeting, support from members and the other Co-Chairs got her through it.
· Weihaur Lau said that explaining the roles of the Council’s partners was very helpful.
· Ken suggested this was the best first meeting of his five-years of participation in the HPPC.

· Tracey wanted to ensure that members understand that group process issues should be brought to the Process Evaluation team.  The best to do this is by email, or commenting on the evaluation forms.

· The Process Evaluation team handles issues confidentially, and take issues to the Co-Chairs anonymously.

Process Evaluation Relation with the Council

Kathleen provided background as to the roles of the process evaluation team. Kevin Roe will be an active process evaluator this year. Kathleen highlighted that his personal perspective has particularly been missed on the process evaluation team.  

Co-Chairs Approval Regarding Committees’ Process Evaluation Processes
Kathleen reported that in 2006 Committee process evaluation was not robust for a number of reasons including the usual seasonal pattern of diminishing attendance and inadequate participation by members.
· For 2007 the Committees have chosen their own indicators and processes.
· In an effort to make the process more valuable and provide better data, The Process Evaluation team recommends instituting these changes for 2007:

· Quarterly evaluations;

· Posing special questions on the evaluation forms of the meetings immediately before and directly after presentations to the Council; and
· A quarterly self-evaluation of Committee Co-Chairs, which may highlight some issues,
· This might also be summarized on the Steering Committee’s agenda quarterly.
· Isela expressed support for evaluation and feedback after the presentation to the HPPC.
· Kathleen suggested that the team might also give “Real-time” feedback to presenters so they are aware of what the concerns are shortly after the presentation.

· Kathleen also suggested that Co-Chairs encourage members to complete evaluation forms.

There was general agreement that this is a good approach.

· Aimee asked and was told that results are generally available ten days after a meeting.

· Tracey explained the timetable to provide Council Process Evaluation notes to members.
Process Newsletter
Kathleen suggested including something in the two-page Process Newsletter on the Sunshine Ordinance’s impact on the HPPC.
· Israel suggested providing background of the law’s application to the HPPC’s processes.
· The group supported this idea.

American Public Health Association 
Kathleen explained that this conference will be in November 2007, with abstracts due in February.  She noted that every year she submits abstracts for this conference.  She asked for members’ suggestions, which included the following.
· Frank suggested an abstract on innovative plan development; he and Kathleen will work on it.
· Kathleen suggested something on the POI Committee.
· Ken suggested an abstract on all of the interesting and innovative research that has been commissioned by the Council and done by HPS or Harder & Co. over the past 10 years.
5. Co-Chairs/Steering Committee Business
Federal, State

· Israel reported that Kevin Fenton from CDC will be in town 02/05/07.  He will meet with HPS professional staff, make some site visits, and then attend a community meeting on gay men’s health issues.
· Tracey announced that the HPS is sponsoring a social marketing campaign that will use the billboard above Café Flore asking people what they think about Meth and referring them to a website for their comments.

Committee Updates
· Show me the Data! Getting Ready for the Next HIV Prevention Plan Committee: Isela Gonzalez is the - Interim Co-Chair.
· First Meeting is scheduled for Thursday 02/01/07, from 2:30-4:30 pm.
· Members were asked to read the Priority Setting (Chapter 4) of the Prevention Plan.
· POI Committee: Ed Byrom and Susan Phillip – Co-Chairs,

· First Meeting has taken place,

· Future meetings will be the first Monday of each month from 3:00 -5:00 PM,

· Working on Parking Lot items from 2006 and putting them into a calendar, including: Sero-Sorting, Incarceration, Bathhouses, and other things that will be prioritized

· Aimee suggested that the co-chairs of both Councils, the POI co-chairs, HPS, and Harder & Co. meet to discuss & clarify the logistics of this joint committee.

· Some CARE Council members participated, but could not vote at first meeting.
· Ken suggested that the administrative communication from both Councils was lacking and that the role of Community Members needs to be clearer. 

· Tracey asked if the Memorandum of Understanding (MOU) addresses this, was told that it did, and that role was as per the HPPC’s rules. 
· Tracey suggested that more time be spent on this to ensure Co-Chairs understand this. The MOU needs to be updated for 2007.
· She also explained that HPPC’s rules are in place to ensure PIR.

· Ken added that two members indicated to him that there needed to be more people of color on this Committee.

· Substance Use Committee: Shane Anglin and Emalie Huriaux are the Interim Co-Chairs

· First Meeting is scheduled for  02/01/07 from 3:30-5:00 PM

· Members will review definition of substance use. The group will also explore the issue of ED drugs
· Membership and Community Liaison Committee: 

· Dee Hampton and Weihaur Lau – are Interim Co-Chairs

· First Meeting 02/12/07, from 1:30-3:00 pm 
· Attendance Policy Report and Process

Perry provided some background including the following: a policy was voted into place in mid 2004 (the ’04 Policy); it was agreed at that time to let the policy play out for a full year; Council and Committee attendance improved during the trial period; in ‘06 a Working Group met to discuss issues that arose from the implementation of the ’04 Policy; from the Working Group came recommended changes to the policy as laid out in the presentation to the Council 01/11/07.

· There are two contentious items: Emeritus status, and Leave of Absence.  He proposed:

· Recommending to the Council at its 02/08/07 meeting to accept the amendments to the ‘04 Policy as described 01/11/07; 

· Reinstate Emeritus status into the policy based on comments from the 01/11/07 meeting
· This would leave the policy without a Leave of Absence provision.
He emphasized that these recommendations have been developed through an agreed upon process. The attendance policy issue has consumed an exceptional amount of time, and that it is now time for the Council to move on.  He added that there isn’t time to reconvene a working group before the next Council meeting.  Discussion ensued, including the following.

· Shane expressed support for keeping Emeritus status, as he would like to have his voice heard should he need to be absent from the Council for a period of time.
· Ed indicated that his understanding about a lack of Leave of Absence provision is not intended as hurtful or punitive.

· Perry highlighted that the issue is to ensure all voices are heard as regards PIR.
· Gayle noted that if member chooses to take Emeritus status he/she shouldn’t be resentful that they can not vote.

· Ken questioned if he had a voice at the Steering Committee, although not a member.

· Tracey explained that all members are free to participate, but only members may vote.
· Ken suggested that Leave of Absence may need to be revisited as it is very contentious.

· He noted that many members could not be available to participate in the discussion of the attendance policy, but still might have comments and wished to make input into the policy.

· He added, that he personally, doesn’t support including it.
· Perry highlighted that at some point the HPPC needs to be finished with this topic, and expressed amazement at how much time has been spent on it. 

· Ed suggested that the proposed policy should be put to vote of the whole Council.
· Eileen added that if the whole body insists we can convene a Leave of Absence work group.

6. Harder & Co Updates

An update will be included in the 2/8/07 Co-chairs report.
7. Approval of Community Members to Committees

Tabled until the 02/22/07 meeting.
8. Review Council Agenda for February 8, 2007
Copies of a draft agenda for the HPPC meeting 02/08/07 was distributed, copies of which are available to absent members upon request.  Discussion ensued including the following.
· Isela questioned if ten minutes would be enough time for discussion of Next Steps in the two Councils working together.
· Tracey suggested that part of the discussion be incorporated the Serosorting agenda item.

· It was suggested the future of the two councils working together could also be included in the Roles, Mission & Vision portion of the agenda.
· Isela then asked about the At-Large members to the Steering Committee.
· Shane explained that nominations are due by 02/02/07.
9. Closure and Evaluation

· Tracey noted that discussion over email is not allowed under the Sunshine Ordinance provisions for open meetings. In other words, all discussion and decisions must be made during meetings.
Gayle reminded members to complete their evaluation forms.  The meeting adjourned at 5:01 PM

The minutes were prepared by David Weinman and reviewed by Eileen Loughran, Israel Nieves-Rivera and Tracey Packer.
The next meeting is scheduled for Thursday 02/22/07
from 3:00 PM to 5:00 PM – 25 Van Ness Ave., Suite 330 A 
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