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HIV PREVENTION PLANNING COUNCIL (HPPC)

Draft

Steering Committee

Action Minutes From Meeting:

May 24, 2007

Members Present:  Shane Anglin, Gayle Burns, Edward Byrom, Isela Gonzales, Weihaur Lau, Tei Okamoto, Tracey Packer, Perry Rhodes III, and Strona Frank.
Members Absent:  None.
Guest: David Pilpel, Member, SF Sunshine Ordinance Task Force
Professional Staff:  Aimee Crisostomo (Harder & Co), Vincent Fuqua (HPS), Ju Lei Kelly (HPS), Eileen Loughran (HPS), Kathleen Roe (Process Evaluation), Jenna Rapues (HPS), and David Weinman (note taker).
1. Welcome and Announcements

Co-Chair Tracey Packer called the meeting to order at 3:06 PM.  She began the meeting with a remembrance of council member Thomas Ganger.
Tracey asked members to introduce themselves and make announcements.
· Tracey announced that there have now been two rounds of interviews for the Director of HIV Prevention Section (HPS).
· There were no changes to the agenda.
2.&3. Public Comment and Members Response to Public Comment
None
2. Review and Approval of 4/26/07 minutes
Motion was made and seconded to approve the minutes submitted for the 04/26/07 meeting.  There was no discussion.  Vote was by roll call:

	
	Member
	Vote
	Member
	Vote

	
	Shane Anglin
	Yes
	Tei Okamoto
	Yes

	
	Gayle Burns
	Yes
	Tracey Packer
	Yes

	
	Ed Byrom
	Yes
	Perry Rhodes III
	Yes

	
	Isela Gonzales
	Abstain
	Frank Strona
	Yes

	
	Weihaur Lau
	Yes
	
	


The minutes were approved.
3. Review of May 10 HPPC Meeting

These process evaluation documents had been distributed to all members in advance of the meeting:  “Process Evaluation Memorandum,” dated 5/16/07; “Process Evaluation … Three Words,” dated 5/10/07; and “Participants Dialogue Boxes,” dated 5/10/07; discussion ensued.
· Kathleen Roe highlighted that the things that work really well continue to work really well.
· She suggested the Co-Chairs make comments to attendees about boundaries.
· Ed Byrom noted that there has been a subtle note of “sharpness” in members’ comments reported during the past couple of months although the data doesn’t seem to reflect it.
· Kathleen observed that the ratings have been consistently high even among people making sharp comments.

· The handwriting, she noted, indicates that these sharp comments come from different members.
· Tracey and Kathleen suggested that members may be getting better at writing their ideas down, which has long been encouraged.

· Frank Strona suggested that members are also getting better at offering their opinions and comments at the table, indicating an increased comfort level.

· It was agreed to maintain awareness and monitoring of these sharp comments.

· The Co-Chairs noted that they hadn’t received the regular “real time” notes.

· Kathleen asked for comments about the format and content of the evaluation reports.
· Tracey said that she particularly likes the boxed recommendations in the memo, which summarizes the evaluation team’s conclusions well.
· The lack of other comment, she added, indicates that members like the current reports.

Follow-Up from HPPC Meeting: Letter regarding TRANS
Tracey explained that the HPS has been looking into issues about the TRANS (Transgender Resources and Neighborhood Space) program reported at the Council meeting.  She reminded members that the HPPC’s mission is to set priorities for prevention and that it could issue a letter expressing its view that the TRANS program provides much-needed services to a prioritized population.

During the meeting it was reported that the funding stream from the CDC has been preserved, but that funding from a Substance Abuse and Mental health Service Administration (SAMHSA) grant remains at risk.  Discussion included the following.
(Please note that reports of the status of this issue changed during the course of the meeting.  Only issues relating to the latest news are reported herein.)

· Frank Strona suggested a cooperative approach that any letter should highlight the community wide nature of the challenge being faced.

· He added that the letter could invite CAPS to participate in HPPC’s public deliberation.

· Tei Okamoto highlighted that in addition to finding help with administering funding streams, Hale Thompson asked for help in encouraging transparency in data from CAPS’ community programs.
· Edward Byrom suggested that the letter coming from a public body would implicitly call for transparency and would carry the inference that this body is watching the outcome.

· Isela Gonzales pointed out that in addition to services being at risk the information gathered, constituting community knowledge, and research is in jeopardy of being lost.

· Frank observed that CAPS is its own entity within UCSF and it may, therefore, be difficult to encourage transparency and/or preservation of its collected data.
· Tei indicated that there may also be issues regarding how data has been collected.

· Kathleen and Tracey suggested explaining that preservation of data would be valuable to HPPC’s definition of services needed in the community.
Motion was made and seconded to draft a letter expressing the HPPC’s concerns about the continuation of services and preservation of data from the TRANS program as discussed.  The vote was by roll call as follows.
	
	Member
	Vote
	Member
	Vote

	
	Shane Anglin
	Yes
	Tei Okamoto
	Yes

	
	Gayle Burns
	Yes
	Tracey Packer
	Yes

	
	Ed Byrom
	Yes
	Perry Rhodes III
	Yes

	
	Isela Gonzales
	Yes
	Frank Strona
	Yes

	
	Weihaur Lau
	Yes
	
	


The motion was approved.  Tracey explained that a copy of the letter will be sent to members.
4. Co-chairs/Steering Committee Business

Federal, State, City Updates
· Gayle Burns and Perry Rhodes III reported from the Urban Coalition of HIV AIDS Prevention Services (UCHAPS) meeting, including:
· Representatives met with Dr. Kevin Fenton, head of the CDC’s STD, HIV, Viral Hepatitis, and Tuberculosis section;
· They passed around a copy of the questions prepared in advance of that meeting, noting that they focused on the combining Viral Hepatitis and HIV services and the medical model approach to HIV prevention; and
· They noted that Miami has joined UCHAPS and that the organization has been approached by other jurisdictions wishing to participate.
· Perry and Shane Anglin reported from the HIV Prevention Leadership Summit (HPLS), including:
· That there were peer technical assistance presentations regarding African American woman from the Chicago and Houston jurisdictions;
· There was a workshop regarding Latino leadership that dealt with maintaining Latino membership and recruiting participation on Community Advisory Boards (CAB); and
· Shane described a social marketing workshop / presentation on Crystal Meth which included campaigns from across the country.
· One campaign reported on went through all of the channels but was never used and might be appropriate for SF; he is looking into if it is available for local use.
· Frank reported that the California Planning Group (CPG) is writing their prevention plan.
· The next CPG meeting is in two weeks in Monterey.
· Tracey reported that CARE has been informed that funds for SF will be reduced by $9.2 million; which is a much larger reduction than anticipated.

· She explained that this could have a significant impact on housing and other services.
Attendance Update 

· Eileen explained that a letter went to Randy Allgaier who has had three absences. She also mentioned that Betty will be sending out the monthly attendance report to members on 5/31.
Committee Updates

The document entitled “Committee Updates,” was distributed.  There was no discussion. 
Planning calendar for HPPC meetings (discussed below, see item #8)
5. Overview of policy from Sunshine Ordinance Task Force Member
Tracey introduced David Pilpel, member of the Sunshine Ordinance Task Force (SOTF) who distributed the document entitled, “21 Mar 2007 San Francisco Sunshine Ordinance Compliance Tips.”  His additional comments included the following.
Core Concepts

· Everything that is produced by HPPC is part of the public record.

· However, not all information is open to public disclosure; including data about people’s health, employment, and personal details not relevant to the Council’s deliberations.

· Personal information includes address, phone number, and personal email.

· Members’ names, or those working for the HPS, are not excluded as personal data.

· The City must disclose why information is exempt from disclosure and can not be arbitrary.
· Email can not be used for discussion on issues, because it can be seen as a discussion outside of the sight of the public.

Public Meeting Specifics

· HPPC and its Committees are viewed as Public Policy Bodies.

· Fifteen days advance notice is required for changes to time and place of meetings.

· Agendas need to be available to the public 72 hours in advance.

· Once published, items cannot be added, but can be withdrawn from the agenda.
· If requested a translator and/or disability accommodation must be provided by the City.

· It is important to explain in advance rules regarding public comment.

· The first time an acronym is used in a document it should be explained, except for those in common usage (HIV, AIDS, and SFDPH) – use of acronyms should be “reasonably clear.”

· Materials to be voted on at a meeting should be distributed in advance of the meeting and available to the public at the meeting; including by way of Public Review Packets (as below).

· In response to a question, David Pilpel said that it may be sufficient to have some documents available on the HPPC’s website.
· Handout copies for public attendees of all documents being discussed is not necessary and may simply be made available in “Public Review Packet” binders.

· This should include: copies of the agenda, items to be discussed, bylaws, a list of members and others involved in the Council’s work, and other relevant information.
· There are two types of public comment suggested by the SOTF:
· By item; incorporated into the time allotted by the agenda for the topic
· For instance, if 10 minutes remain open for the item and five people wish to address the topic each could be afforded two minutes.

· If comment veers from the topic the Co-Chairs can/should direct the speaker to address the subject matter being discussed; and
· General; which is included as an agenda item and may have latitude in the time allotted due to members asking and/or responding to questions
· However, members’ response to public comment need not have its own agenda item.
· Perry asked if having public comment toward the end of meetings would give the public sufficient opportunity to comment on information presented.

· David Pilpel said that both Council members and the public need to have the opportunity to express themselves on each item/topic.
· Frank asked about the limits the Council may impose on the use of video, highlighting that it can be edited to portray inaccurate reactions and/or sequence of events. 

· David Pilpel said that as a rule video must be allowed; however, the Council may be able to stop future videoing from that person or group:

· If those operating the equipment create a persistent disruption;

· If it can later be shown that the video was used to misrepresent the proceedings; or

· If it can be demonstrated that it was used in a discriminatory or harassing manner.

· He highlighted that the HPPC has an obligation to get through its work in a timely and respectful manner, and that it can not permit a hostile environment.

· Perry asked if yelling must be tolerated from a member of the public making comment.

· David Pilpel explained that if someone continues to create a disturbance after being asked respectfully to refrain the Council should find a way to end that disturbance so that it may proceed with its work.

Other Items
· It would be a good idea to have a copy of the City Attorney’s Good Government Legal Guide available at meetings.
· A new memo from SOTF will be published regarding boilerplate agenda language and format.
· A balance needs to be maintained between the public’s ability to participate and the HPPC’s need to make decisions.

· The “Rule of reason” is a principle in law not limited to requests for information.
David Pilpel observed that SF has more public participation on all levels of government than other places.  While this process consumes a lot of resources is it also one of the great things about SF.  He concluded by offering to return and provide additional help, noting that he hopes to continue attending at least the beginnings of Council meetings.

Tracey thanked David Pilpel noting how helpful his comments have been.
6. Review & Approve next HIV Prevention Plan Timeline
Documents entitled, “HPPC Tentative Schedule 2007,” and, “HIV Prevention Plan Cycle,” were distributed.  Tracey reviewed the remainder of the Council’s year, including that the December meeting will need to include some HPPC official business.  She expressed particular concern with the proposed agenda for the July meeting (7/12/07) and asked for members’ input.

· Shane offered to help with the panel discussion on social marketing

· Vincent explained that the POI Committee may require a vote when they do their mid-year presentation. The group is adopting the recommendations which were included in the “Late testing in San Francisco” document. Frank suggested that the social marketing discussion be a separate public meeting, perhaps immediately after the HPPC meeting going until 9:00 PM

· Discussion followed on this idea with issues raised that included the following.
· Finishing the public meeting earlier, perhaps it could be two hours in length.

· It was added that it was unlikely that we could end the July Council meeting early since there are several items on the agenda.

· Logistical issues such as: security, members’ attendance, and staffing.
· The panel discussion could be a separate public meeting, facilitated by HPPC.

· The panel discussion could be immediately before the HPPC meeting.

· Tracey said that the HPS will look into the availability of facilities and participants, and asked members to review these issues for later consideration.

· There was general agreement that the July agenda, as planned, is heavy and too packed, especially if there is to be adequate discussion and participation. The Health Education and Planning unit and the Co-chairs will work on this item, and report back at the June Steering.

· Plan Cycle

Tracey provided some background, including the following.

· The Plan is usually on the same cycle as the CDC’s funding cycle.

· The new cycle was expected to commence in 2009; however the CDC may extend the cooperative agreement.
· The CDC guidance is for the CARE Council and Prevention to cooperatively develop the Epi Profile.

· The Priority Setting model is currently being worked on and that work may need to be extended into next year so that both Phase I & II would be worked on in 2008.
· Plan dissemination and training is planned for 2009.
· In response to Frank’s question, Tracey explained if the Steering Committee approves the Plan cycle it will be presented to the Council.
Motion was made and seconded to approve the Plan cycle presented and explained.  The vote was by roll call as follows.
	
	Member
	Vote
	Member
	Vote

	
	Shane Anglin
	Yes
	Tei Okamoto
	Yes

	
	Gail Burns
	Yes
	Tracey Packer
	Yes

	
	Ed Byrom
	Yes
	Perry Rhodes III
	Yes

	
	Isela Gonzales
	Yes
	Frank Strona
	Yes

	
	Weihaur Lau
	Yes
	
	


The motion was approved.
7. Review Council Agenda for June 14, 2007
Copies of the draft agenda for the HPPC meeting 6/14/07 was distributed.  Jenna Rapues provided overview including that there will not be an icebreaker, a SFDPH security guard would not be in attendance, and there will be a moment of silence in remembrance of Thomas Ganger.  She also distributed draft copies of the Membership/Community Liaison Committee’s resolutions recommended for acceptance by the HPPC.
Comments and Questions

· Isela noted that the draft agenda would be “jam-packed” and suggested members be asked to be aware in advance of the issues and to bring suggestions in writing.

· Tei asked about item #8 (Transgender HIV Prevention Data/Funded Services); is the purpose is to inform the HPPC, if so would there be discussion of substance use, incarceration, and other issues?
· She also suggested the Trans Law Center be asked to address the Council regarding Transphobia, particularly as there has been so much violence this past year.
· And Tei suggested there be discussion on how this item relates to priority setting.
· Jenna explained that the Trans Law Center suggested having Theresa Sparks speak on Transphobia (#7) and that she will check to ensure the other issues raised are covered

· Shane asked if representatives from the Transgender Advisory Group (TAG) would be involved in presentations.
· Jenna noted that #6 (Introduction of the Transgender Specific Meeting) includes representatives of TAG.

· It was also noted that several Council members are members of TAG and may participate in the presentation.
8. Closure, Summary, & Evaluation 

Tracey thanked members and reminded them to complete their Zoomerang evaluation surveys.
9. Adjournment

The meeting adjourned at 5:07 PM.
The minutes were prepared by David Weinman and reviewed by Eileen Loughran, Vincent Fuqua, and Tracey Packer.
The next meeting is scheduled for Thursday 6/28/07
from 3:00 PM to 5:00 PM – 25 Van Ness Ave., Suite 330 A 
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