HIV PREVENTION PLANNING COUNCIL (HPPC)
Substance Use Issues and Structural Solutions (SUISS)

Action Minutes from Meeting:

May 3, 2007

Committee Members Present: Shane Anglin, Pauli Gray, Anthony Philips, Eiko Sugano, Luke Woodward, Bernie Berger, Tom Kennedy, Abbie Zimmerman, Emalie Huriaux
Professional Staff Present: Ju Lei Kelly (HPS), Vincent Fuqua (HPS), Kym Dorman (Harder & Co.), Alison Hamburg (Harder & Co. minute taker)
1. Welcome, Announcements, and Changes

· The meeting began at 3:30.
· Shane announced that Bay Positives is looking for a person under age 26 for a peer advocate position.
· Eiko announced that Connect to Protect is having its next workshop at Dimensions.  The workshop will focus on “HIV meds 101,” and will target young MSM.  Dr. Malcolm John from the Positive Health Practice will co-facilitate the workshop.  
· Emalie passed out the training calendar for the Harm Reduction Training Institute.
2. Public Comment

· None

3. Response to public comment

· None

4. Committee Business

· Approval of minutes from 4/5/07 (action item/vote)
· Motion was made by Bernie and seconded by Eiko to accept the minutes from the 04/05/07 meeting.
· Members voted with 3 abstentions.  
· Extend meeting time by 30 minutes (action item/vote)

· Motion was made by Shane and seconded by Emalie to extend the meeting time by 30 minutes in order to have more time for discussion.  Beginning in June, meetings will start at 3:00 p.m.
· Members voted with no abstentions.
	
	4/5/2007 Minutes Approved
	Meeting Time Extension

	Shane Anglin
	Approved
	Approved

	Bernie Berger
	Approved
	Approved

	Emailie Huriaux
	Approved
	Approved

	Tom Kennedy
	Abstain
	Approved

	Eiko Sugano
	Approved
	Approved

	Luke Woodward
	Approved
	Approved

	Abbie Zimmerman
	Abstain
	Approved

	Anthony Philips
	Abstain
	Approved

	Pauli Gray
	Approved
	Approved

	HPS
	Approved
	Approved


· Mid-year presentation update (discussion item)
· Kym explained  as a way to update the council mid-year on each committee’s work, all committees will give short interim presentations/updates to the Council.  
· The SUISS committee will be giving a short presentation/update to the Council in July.  This is a chance for the SUISS committee to update the Council on the committee’s work thus far.  This reflects a change in the work plan approved by the committee last month, with June and July activities being switched.  
· Steering update (Vincent)
· The report for late testing was approved.
· DPH will hold a community forum regarding social marketing at the July meeting.  
· Parking Lot action items were reviewed and will be voted on at the next council meeting.  
· Process evaluation
· The time to fill out and return the process evaluations has been lowered from one week to three days so that the evaluations can be returned to the planning committee within a week.  The process evaluations help shape the next meeting.
· Kym will be facilitating the health-related absence work group. 
· William Bland will be attending the HPLS conference with Perry, Gail and Shane.
· There was a discussion about the public comment policy and process.
5. Review Structural Recommendations 
· The co-chairs of the committee reviewed last month’s brainstorm and defined which structural solutions met the criteria.  Then divided the recommendations into city, state, and national-level.
· Committee members reviewed each recommendation and provided comments (outlined below), with the goal of coming up with a final list of policy recommendations that can be modified into motion language.
· There was no vote because some recommendations still need to be reviewed and/or revised in the next meetings.
· A question was raised about whether the recommendations apply to MSM only, or if they should be generalized to all BRPs.  Committee members discussed the nature of structural recommendations and the pros and cons of keeping the recommendations generalized versus tailoring them to individual BRPs, especially given that some of the recommendations might end up being part of an RFP.
· It was decided that the committee would review the recommendations with MSM and MSM-IDU in mind and that depending on the discussion the recommendations could be kept general or adapted to fit different BRPs.  
· Comments on individual recommendations are included below.

Recommendations
1.  City/County:  Create policy/ies around outreach

Consideration:  need policy that requires bars to allow outreach (e.g., safe sex night when outreach would occur)

Consideration:  need policy that would be directed at outreaching to high risk populations, e.g., late night outreach.

· Some committee members felt that it would not be feasible to require bars to allow outreach and proposed that Kym discuss the feasibility of this recommendation with a city lawyer.  Kym will do this before the next meeting.
· There was a suggestion that there could be an incentive system for bars to provide outreach, as opposed to trying to create a mandatory city ordinance.  Others agreed that if outreach cannot be made mandatory for bars, it would be helpful to connect with coalitions such as the Late Night Coalition or other associations of bars to get their support for allowing outreach.
· There was a suggestion about possibly connecting with the Entertainment Commission about changing bar requirements.
· There was a suggestion to specify “late night hours” in the recommendation.
· The committee noted that it would be important to clarify if outreach inside or outside the bars is being recommended as it will be more difficult to obtain approval to conduct outreach inside bars.
· Vincent clarified that approved recommendations go to the HPS, and the HPS has the capacity to create policy change.
· Kym added that if adopted by the Council, some policies might need a working group, and some we might be able to move directly to HPS staff.

2. City/County:  Recommend that all bars with liquor licenses provide barriers such as condoms/dental dams and lube. 
Consideration:  require description in venue of drug and how it affects risky decision-making, e.g., crystal meth, etc. 
· Members agreed that this recommendation seems more feasible than the first recommendation.  
· Members agreed that it would be important to have the condoms, etc. in a visible, centralized place.
· It was clarified that this would be a requirement of all bars in San Francisco.  
· It was suggested that the language be changed to: “Recommend to the Council that all bars with liquor licenses are required to provide barriers such as condoms/dental dams and lube.” 

Consideration:  require description in venue of drug and how it affects risky decision-making, e.g., crystal meth, etc. 
· A decision was made to make this consideration a separate recommendation.
· Committee members decided that the description should be generalized to all drugs and should be harm reduction focused.
3. National/State:  Create Legal Drug Consumption Facility
Draft motion:  the SUISS committee moves that a working group will be convened (with relevant city departments, community groups and community members) to develop a legal Drug Consumption Facility be approved for recommendation to the HIV Prevention Section.

· It was clarified that the recommendation is to convene a working group to investigate feasibility, not to open the safe injection facility itself.
· A suggestion was made that it would be more feasible to extend needle exchange hours into late night hours and provide a drop in facility.  A decision was made to add this as a separate recommendation.
· Pauli mentioned that he started late night hours and drop-in with the SFAF needle exchange and it has been successful so far. 
· It was decided that the wording of the recommendation should be closer to: “The AIDS Office should immediately release funds to expand needle exchange to late night hours with the provision of a drop-in social space.” 
4. City/County:  Recommend that programs that serve youth provide more outpatient services.

Draft recommendations:  
A)   The SUISS committee moves that an assessment of drug treatment services for youth and adults at high risk for HIV transmission be approved for recommendation to the HIV Prevention Section.
· Ju Lei explained that the HPS is in the process of hiring a staff person to research drug treatment programs and HIV prevention.
· There was a discussion about whether the word “outpatient” needs to be included in the recommendation.  It was decided that if “outpatient” is included, the array of outpatient services needs to be defined.  
If there are not adequate services as determined by the assessment, 

B)  The SUISS committee moves that funding to increase drug treatment services for youth and adults at high risk for HIV transmission be approved for recommendation to the HIV Prevention Section.

· A decision was made to change the language of the recommendation to: “Programs that serve youth and adults provide more outpatient services.”
· There was a discussion about if “at high risk for HIV transmission” needs to be defined.  Do we want to specify certain BRPs?  Without defining BRPs, people will have different ideas of what “high risk” means.

· The planning committee decided to work on the language and bring options back to the committee.
5. City/County:  Provide Cross training on HIV prevention, mental health and substance use to service providers

Draft recommendation:  That the HIV Prevention Section design and provide cross training to service providers on issues related to HIV prevention, mental health and substance use.
· The committee did not have time to review this recommendation.
6. City/County:  Provide incentives for testing

Consideration:  Currently there is an HIV Prevention Section Policy that was developed for the last RFP that does not allow incentives.  The policy intends to dissuade people and known positives from retesting only for incentives.  However, research studies can still give out incentives. (Note:  An “incentive” includes anything that is given in exchange for an HIV test.)

· Ju Lei clarified that the HPS policy against incentives restricts agencies from using city money for incentives.  

· Bernie mentioned that at BCA it was hard to get people to test because they couldn’t offer incentives.  Other members agreed that it can be difficult to get people to test without an incentive.  
· For this recommendation to be approved there would need to be concrete evidence that people won’t test otherwise.  
· There was a discussion about whether lack of testing/late testing has more to do with stigma versus not providing incentives.
· There was a discussion about the feasibility of this recommendation.  It was noted that in order to provide incentives there would need to be a tracking system to make sure people only test a certain number of times per year.  This would not be possible with anonymous testing, and some people give fake names.  However, it might be possible to get people to give some sort of client ID if they’re getting an incentive.  
· Committee members discussed the importance of institutionalizing HIV testing around other medical issues, especially in the Bayview.  
· A decision was made to send this recommendation as well as the discussion about institutionalizing HIV testing to HPS staff.  Kym will provide an update on the status of these topics at the next meeting. 
7. City/County/National:  Create integrated funding for services
Draft motion:  In order to provide integrated services that address HIV prevention, mental health, and substance use issues, the SUISS committee moves that the HIV prevention section assess if combined funding streams/collaborative RFPs are possible.  
· Did not have time to review this recommendation.
8. City/County:  Create definition and performance measures for the SF harm reduction policy.  

Draft recommendation: Recommend creating a working group to define harm reduction and craft performance measures for existing SF Harm Reduction policy. 
· All members approved this recommendation. 

· A clarification was made that this recommendation refers to performance measures for agencies contracted by DPH.
6. Update Data Matrix 
· It was motion to table this item until June or July. It was unanimous agreed upon. 
7. Summary/Closure
· The meeting closed at 5:00 p.m.
· Committee members were reminded to fill out their evaluations.
8. Adjournment


Next meeting:  June 7, 2007, 3rd floor conference room 330B
Meeting minutes were prepared by Alison Hamburg, and reviewed by Kym Dorman, Ju Lei Kelly, and Vincent Fuqua
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