HIV PREVENTION PLANNING COUNCIL (HPPC)
Substance Use Issues and Structural Solutions (SUISS)

Action Minutes from Meeting:

June 7, 2007

Committee Members Present: Shane Anglin, Pauli Gray, Anthony Philips, Eiko Sugano, Luke Woodward, Tom Kennedy, Abbie Zimmerman 

Professional Staff Present: Elizabeth Davis (HPS), Ju Lei Kelly (HPS), Vincent Fuqua (HPS), Kym Dorman (Harder & Co.), Kenneth Ronquillo (Harder & Co. minute taker)

Committee Members Absent: Bernie Berger

Welcome, Announcements, and Changes

· The meeting began at 3:06 pm.

· Shane announced that he would possibly resign from his co-chair position in the upcoming months.

· Shane announced that Bay Positives is seeking an HIV positive individual under age 26 for a peer advocate position.

· It was announced that Emalie has stepped down from the council; her co-chair position is open.

· Tom and Elizabeth announced they would not be present at the next council meeting.

· Eiko announced that a picnic would be hosted for Gay Straight Alliance (GSAs) on Sunday June 10, 1-4pm at Dolores Park.

· Luke announced he would be absent at the July and August council meetings.

  Public Comment

· Hank Wilson advocated for increased attention to poppers in order to ameliorate the lack of a message regarding poppers in the community.  Wilson stated that, currently a message for poppers does not exist in the community, and no message is a message.

· Wilson contended that the issue of poppers is complicated by the fact that individuals tend to exhibit an emotional dependency on poppers, rather than cravings and physical addictions.

· Wilson presented pieces of literature to emphasize the lack of a message in the community regarding poppers:

1. A pamphlet titled Man to Man targeted to MSMs, produced a few years ago in the country of Marin, funded by CA Office of AIDS.  Poppers are not included in pamphlet; however, the pamphlet is targeted to gay men.

2. A pamphlet on SM safety that contains no mention of poppers.

· Wilson stated that the challenge to the prevention community is to make poppers a health education priority, and to ameliorate the current absence of a message regarding poppers.  The public should be made cognizant of current research from respected journals.

· Wilson concluded by presenting an empty box of rush that was obtained from the counter of a store on Castro and Market.  A link on the Stop AIDS Project website leads to a site who’s front page displays a bottle of rush.

2. Response to Public Comment

· In response, Shane commented that poppers had been ranked as the #4 drug on the list for Men who have Sex with Men (MSM) in data collected being used by the committee.
· Kym noted that Show Me the Data is also using the data collected by SUISS.

3. Committee Business

· Co-Chair position nominations
· Abbie declined a nomination from Shane for the co-chair position left open by Emalie.

· Luke was nominated for a co-chair position by Abbie.  Shane noted that the committee was only attempting to fill one co-chair position.  The other co-chair position will be filled pending Shane’s departure.  Luke deferred to Eiko; it was noted that Luke would be eligible for Shane’s co-chair position upon its vacancy.

· Eiko accepted nominations for co-chair
· 7/5/07 meeting
· Several people mention that they would not be in attendance at the next meeting. However, it was determined that the committee would have quorum at the following meeting nonetheless.

· Process Evaluations
· A comment from the process evaluations was shared: those committee members who do not participate were encouraged to step forward, and those who participate frequently were encouraged to step back.

· Approval of minutes from 5/2/07 (action item/vote)

· Motion was made by Tom and seconded by Pauli to accept the minutes from the 05/02/07 meeting.

· Minutes approved
	
	5/3/2007 Minutes Approved

	Shane Anglin
	Approved

	Bernie Berger
	Absent

	Tom Kennedy
	Approved

	Eiko Sugano
	Approved

	Luke Woodward
	Approved

	Abbie Zimmerman
	Approved

	Anthony Philips
	Approved

	Pauli Gray
	Approved


· Steering report (decision item)

· It was discussed at steering committee which committees would be presenting in the coming months.

· The cooperative agreement will also be discussed in July in-state, so that individuals will be prepared to vote in August or September.

· The agenda for the 06/07/07 HPPC meeting was discussed by the steering committee.

· It was announced there would be a moment of silence at the full council meeting.  Following the steering committee, a memorial for Thomas Hangar was held.  Vincent will touch base with Eileen regarding the status of the letter to the family; there will be an opportunity to add words of condolence to the family.

4. Mid-Year HPPC Update Presentation (possible action)

· Kym distributed and explicated the slides from a PowerPoint presentation titled Substance Use Issues and Structural Solutions.  The slides comprise a draft presentation based on input discussed at the planning meeting.

· It was noted that the definitions for structural interventions and structural changes had been previously voted on at last year’s council.  This will be included in the notes for the speaker(s).

· Regarding the slide “Approach to Work,” Kym highlighted the importance of elucidating how the committee organized the information.  The work year was divided by behavioral risk population (BRB), and the most commonly used drugs were then ranked by each BRP.  Based on that data, structural solutions were brainstormed.  Committee themes that represent ideas for structural solutions to date are to be presented.

· Kym distributed a sheet titled Substance Use Issues and Structural Solutions.  It was decided at the previous meeting that the structural solutions would be presented in draft motion form; however, feedback from the staff meeting suggested that it would be best to present ideas in a structural solutions format by themes and goals.

· The committee simplified the list of structural changes listed in the left-hand column of the table on the sheet Substance Use Issues and Structural Solutions.
· The committee decided on the following target themes (recorded from the white board):

· Increased access and availability of information and prevention materials (e.g. condoms) in San Francisco bars.

· Increased access to safe drug use resources/in-services for drug users; or, expansion of safe facilities.

· Short term – needle exchange

· Long term – legal DCF (drug consumption facility)

· Creating linkages between Mental Health, substance use, and HIV prevention services( wrap around services/coordinating services/one stop shop

· HIV testing linked to/offered at substance use services

· Increase access to HIV testing (especially for those who do not know their status)

· Eiko highlighted that a few of the structural changes involved bars and making prevention materials available to bar settings in San Francisco.  These structural changes could potentially be consolidated into one theme.

· There was a suggestion that creating Drug Consumption Facilities (DCFs) be designated as a long term goal due to legal complications surrounding safe injection sites.

· There was a suggestion that HIV testing could possibly be offered at needle exchange sites.  Currently, outdoor needle exchange sites offer testing, but not rapid testing.

· It was emphasized that the goal of the presentation is only to provide the council with an overview of the direction the committee is taking. The council will receive a more thorough presentation at the end of the year.

· A question was raised as to whether the structural changes proposed during the meeting would be presented to HPS.  It was clarified that council can take various courses of action:

· The council can shift responsibility of the structural changes to HPS

· The council can put the structural changes into the upcoming plan

· The council may send the structural changes back to the committee

· The council may identify research priorities

· There was a suggestion that there needs to be 

1. a written policy on harm reduction 

2. implementation 

3. evaluation 

· It was clarified there currently does not exist a harm reduction policy; rather, there exists a law which requires agencies to practice harm reduction, but it does not describe how harm reduction should be practiced.

· It was advocated that the speaker(s) ask for questions but not solicit feedback.

· A concern was raised that crack was not mentioned specifically in the presentation.  It was determined that the presentation should mention that crack will eventually be covered by the committee.  This is to be included in the notes for the speaker.

· There was a suggestion that the presentation mention that the committee is looking into the issue of popper use.  This could either be a talking point or included in a slide.

· It was determined that Shane and Eiko would deliver the presentation.

5. Review Revised Structural Recommendations (action item/vote)

· Two sheets were distributed.  The first was titled SUISS recommendations to discuss June 2007; it describes SUISS recommendations that had yet to be discussed by the committee.  The second sheet was devised by the committee the previous year and describes what structural changes are.

· There was a suggestion to schedule a break in the two-hour meeting.


1. City/County: Provide Cross training on HIV prevention, mental health and substance use to service providers

Draft recommendation: That the HIV Prevention Section design and provide cross training to service providers on issues related to HIV prevention, mental health, and substance use.

· There was a reminder that the AIDS office is shifting and will be under the guise of Barbara Garcia, who runs CBHS (community-based behavioral health services).  Therefore, the recommendation is very feasible in the future.

· There was a question raised as to whether the Substance Use Committee had generated a similar recommendation two years prior.  Vincent will check on this.  There was a suggestion that the committee refers to and build on previous recommendations made by the Substance Use Committee.

· Eiko suggested that, in future meetings, the committee determine specific goals for substance training.

· A question was raised as to what the underlying concern was regarding service providers’ training in HIV prevention, mental health, and substance use. Abbie contended that mental health providers have training in substance use but lack a background in HIV prevention training.  

· Kym noted that, before decisions are made, the committee might need more information regarding the current state of training received by HIV prevention, mental health, and substance use service providers.

· Elizabeth suggested that the recommendation also advocate for an assessment of trainees’ needs.  It was then suggested by Kym that the committee recommend a two-step process consisting of conducting a formal assessment and filling in gaps with appropriate training.

· It was suggested that it might be more cost effective to have DPH program managers conduct a survey with providers regarding training needs. 

· A concern was raised that the committee not inundate the council with too many recommendations.

· Kym stated that a new iteration of the recommendation would be generated based on the comments.

· It was stated that the overall goal is to create integrated funding.

6.  Update Data Matrix (possible action)
· The document Data Matrix was distributed.

· Ranking of top 4 drugs

· It was stated that the matrix indicated the new top 4 drug rankings.
· Motion was made by Shane and seconded by Abbie to accept the data matrix changes.

· The change was accepted
	
	Data Matrix Accept Changes

	Shane Anglin
	Accepted

	Bernie Berger
	Absent

	Tom Kennedy
	Accepted

	Eiko Sugano
	Accepted

	Luke Woodward
	Accepted

	Abbie Zimmerman
	Accepted

	Anthony Philips
	Accepted

	Pauli Gray
	Accepted


· Review data for MSM-Injection Drug Users (IDU)

· The data was reviewed in terms of the ranking of drug use by drug.
· Kym noted that the neighborhood codes were included in the packet.
· Page 5, Table 5. Percent of MSM-IDUs who Ever Used Drugs by Type and Top 5 Zip Codes, San Francisco

· In the Tenderloin (94102): top drug ever used is meth, second is alcohol, the third is crack, and the fourth is heroine.
· It was noted that counseling and testing data does not have frequency.
· It was summarized that the top ever used drug in all of the categories is meth.  The exception was the Castro (94114) where the top ranking drug is alcohol.
· Page 6, Table 6: Percent of MSM-IDUs who Used Drugs Within the Last 6 Months by Type and Top 5 Zip Codes, San Francisco

· In the Tenderloin (94102): the top ever used drug is meth, the second is alcohol, followed by crack.
· In SOMA (94103): the top ever used drug is meth, followed by alcohol.
· In the Mission (94110): the top ever used drug is alcohol.
· It was noted that the data might prove beneficial in developing prevention messages tailored to the drugs most used in specific neighborhoods.
7. Brainstorm Structural Solutions (discussion item)

· MSM-IDU

· The following ideas were generated (recorded from the board):
· Social marketing
· Neighborhood specific
· By substance
· It was noted that the data is useful in identifying trends.  Therefore, for instance, in the Tenderloin meth would be the top priority for a social marketing campaign, followed by alcohol, crack, and heroin.
· It was suggested that, in revisiting the details of the recommendations, the committee provide achievable action steps that are neighborhood-specific by drug.

· Ju Lei suggested that crack, popper, and transgender data be reviewed at the next meeting.  She further suggested that future meetings be devoted to developing achievable structural solutions.

· It was noted that with time, the committee might look into other populations (e.g. transgender). 

· There were suggestions that half of the next meeting be devoted to crack data, that poppers be addressed, and that the committees focuses on one theme and develop action steps.

· Kym explicated that, instead of generating structural solutions from the data, the committee will be using the data to support existing structural solutions (which were derived from the data).  

8. Summary/Closure

· The meeting closed at 4:56 pm.

· Committee members were reminded to fill out their evaluations online.

· The HPPC meeting on Thursday, June 14 will be held at 1025 Howard between 5th and 6th from 3 - 6pm.

9. Adjournment:   Next Meeting: July 5th, 2007
Meeting minutes were prepared by Kenneth Ronquillo, and reviewed by Kym Dorman, Shane Anglin, Ju Lei Kelly, and Vincent Fuqua
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