HIV Prevention Planning Council (HPPC)
Executive Committee
Thursday, June 28, 2012
3:00-4:30 PM

25 Van Ness Avenue, 5th Floor Conference Room
San Francisco

Minutes
Voting Members Present: Isela Gonzalez, Jose Luis Guzman, Tracey Packer
Non-Voting Members Present: None

Staff Present: Morgan Weinert, Eileen Loughgran, Oscar Macias

Public Present: None

1.  Welcome, Announcements & Agenda Changes
· Meeting came to order at 3:15pm
· Tracey facilitating. 

· Addition to the agenda- Update on appointed and non-voting seats to be added under item #5. 

· Announcements:

· Jail held its first pride celebration for its GLBT prisoners! There was pizza. 

· Kym Dorman called about the mental health and substance use needs assessment. She wants to present it to the executive committee in August. 

· HPS will be working with SFPD to create a training video for officers to train them on syringe access and condom possession. Bevan Dufty has also agreed to help get a syringe disposal box placed. 

· Barbra Garcia has called a meeting with community co-chairs, directors, and staff of the HPPC and Ryan White Councils to meet and talk about the councils working together. 

2.  Public Comment

· No public present.
3.  Member Response to Public Comment

· No public present. 
4.  Review and Approval of May 24th Executive minutes (Action item/vote)  
· No changes to the minutes. Approved by consensus. 
5.  Recruitment Update (Information item)
· Membership Transition work group updates
· Interviews still being conducted. 
· 25 applications received, 23 went to the interview process. 

· Last day of interviews is 6/30. 7/10 the transition work group will meet to review the applicants and come up with recommendations to send to the executive committee. 

· Lots of lessons being learned for the next recruitment process. 

· ACTION ITEM: Write a thank you letter to the transition work group to give with gift cards. Final letter to be ready at meeting on 7/10. 

· Update on Appointed and Non-Voting Seats

· Tracey and Eileen reaching out to get non-voting and appointed seats. 

· San Mateo is really excited about joining- Daryl Limpkin and Eduardo M. (alternate). Still waiting to hear back from Marin. Frank and Charles (alternate) will represent STD. Bruce Ito and Brian Chu (alternate) from Mayor’s Office of Housing will be the Housing seat. Care Council still choosing, but they’ll make a decision by July. Jail and CPOC are still choosing. 

· Timeline
· New council will convene August 9th. 
· July Executive Committee Mtg. reschedule  - July 12th, 9:30 – 11:00AM
6.  Council Structure (Possible vote)
                    
· Provisional term 
· Bylaws say the provisional term is two months. Question about how the council can vote if they’re all provisional from August until October. 
· Interim leadership plan needs to be put in place to ensure work happens.
· Members at large
· Question about how Members at Large can be elected if the bylaws state they have to have been members for at least 6 months. Hope that there are at least two people who have applied for the new council who have been on the council before. Executive committee will appoint if needed. If necessary, one at-large will be elected in fall, and one person will be announced as an interim member (if there aren’t enough folks to elect into the positions). 
· ACTION ITEM: Can a DPH staff person be a member-at-large?

· Interim leadership plan
· Proposal that on July 12th when recommendations for new council are established, the executive committee could also appoint 2-4 interim leadership to take council through to the October/November meeting when the council will be able to vote on the seats. This proposal supported by the bylaws.

· Call for nominations of co-chair elections will be announced at the August meeting. 
· Need to make sure the four folks chosen will have the time to commit. 

· Two UCHAPS reps need to be identified. UCHAPS rep will be put on the fall agenda. 

· Suggestion that co-chairs are asked to choose if they want to run for one year or two year seat so the staggered terms can get established.

· At-Large election cycle is on the calendar year- proposal to have term run from January to December.
· ACTION ITEM: Write down the suggestions of staggering of the co-chair and at-large seats so they can be reviewed and considered again on July 12th.  
7.  Work Group Planning (Possible vote)
· Establish possible work groups 
· Existing executive committee will revisit this on July 12th. 

· Data collection from previous groups and joint council work should be taken into consideration when deciding on work groups.
· This data will be given to interim executive committee to help them make recommendations to the full council in Oct/Nov. 
· Scope of work
· Existing executive committee will revisit this on July 12th. 
· Timeline
· Existing executive committee will revisit this on July 12th. 
· Proposal presentation to full Council - Oct/Nov 
· Existing executive committee will revisit this on July 12th. 
8.  August Council meeting (Possible vote)



· Agenda Items
· 12 appointed, 4 non-voting seats, and 17 council members, plus staff (so about 40 people) need to be present- so need to find a big enough room for orientation.  
· Idea that Suite 70 can be set up in audience style for orientation, then alternates will leave and room will be re-configured for meeting. 

· Interim executive committee will be announced during the executive committee report update.
· Review of minutes should be removed because there will be no voting items

· Extra time for welcome and introductions. 

· Leave time to talk about the HPPC/Ryan White collaboration if needed.

· Effort to make the orientation “green” and provide most of the documents electronically.
· Meeting time
· 3-6pm- will discuss at next executive committee meeting if this should change. 
9.  Closure, Summary, & Evaluation
· Isela- Great! Lots of work done. Look forward to transition closure.
· Jose Luis- Great to work out some of the bumps in the plan.

· Oscar- Glad to have expertise of old team. 

· Eileen- “Give me some policies, and I’ll find the glitches!”

· Tracey- Excited. Feels like she’s understanding things now!
10. Adjournment
· 4:37pm
Minutes prepared by Morgan Weinert, reviewed by Eileen Loughran.
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