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HIV Prevention Planning Council (HPPC) Meeting 
Thursday, November 14, 2013 

3:00-5:30 PM 
 

San Francisco Department of Public Health 
25 Van Ness Avenue, Conference Room 610 (6th Floor) 

San Francisco, CA  94102 
 

Minutes 
 

Voting Members Present:  Richard Bargetto, Jackson Bowman, Bill Blum (COPC), Chadwick Campbell, Ed Chitty, 
Michael Discepola, Charles Fann (STD Prevention and Control), David Gonzalez, Jose Luis Guzman, Paul Harkin, 
Bruce Ito (Housing), Kate Monico Klein (Jail Health Services), Andrew Lopez, Aja Monet, Jessie Murphy, Nan 
O’Connor (CBHS), Tracey Packer, Laura Thomas (HHSPC) 
 

Voting members Absent:  Claudia Cabrera-Lara, Gwen Smith 
 
Non-Voting Members Present:  Darryl Lampkin (San Mateo), Chris Santini (Marin) 
 

Staff Present:  Vincent Fuqua, Hannah Hjord, Betty Lew, Eileen Loughran, Oscar Macias, Michael Paquette, Jenna 
Rapues 
 
Public Present: John Farley, Seth Hemmelgarn (BAR), Byron Mason (UCSF/CAPS), Michael Petrelis 
 

Welcome, Introductions, Announcements, Agenda Changes 

 Co-Chair David Gonzalez called the meeting to order at 3:07 pm.  He announced that he will run 
the meeting until Co-Chair Jose Luis Guzman arrives. 

 He also announced that DPH Co-Chair Tracey Packer will be late so Eileen Loughran will be sitting 
at the table representing the department until Tracey arrives.  David added that when the Council 
restructured this change was voted and approved by the Council.  Please reference pg. 32 P & P. 

” if the governmental Co-Chair is slated to preside at a Council meeting but she or he is 
unable to do so, she or he may designate a staff member of the HIV Prevention section 
to facilitate that Council meeting and vote on behalf of the health department” 

 Members introduced themselves including their affiliation and had the opportunity to make any 
announcements. 

 
1.  Review and Approval of Minutes from 10/28/2013 (Action item/Vote) 

 Minutes approved by consensus. 
 

2.  General Public Comment 

 There were two individuals who provided public comment: 
o John Farley spoke about current studies that are being conducted and passed around recruitment 

materials with more information on eligibility and enrollment. 
o Michael Petrelis spoke about his frustration with some current social marketing efforts and posed the 

following question to the group; “How many years must a person living with HIV/AIDS survive the 
plague without being congratulated?” 

 
 

3.  Executive Committee/Directors Report  (Action item/vote) 
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 Jose Luis gave a brief update on upcoming UCHAPS meeting being held on November 17 & 18. 

 He mentioned that the next Executive Committee meeting will be on November 21st. 

 Eileen provided a brief update on the Director’s Report highlighting that Tracey and Dara would be presenting 
at CAPS on Friday, November 15 from 12:00-1:00 PM. 

 
4.  HPPC Leadership Elections (Action item/vote) 

 Jose Luis called attention to the goldenrod Power Point handout which was in the members packets.  This 
was a review of the candidate’s responsibilities and voting procedures based on the bylaws. 

 Eileen facilitated the slide presentation and reminded members that there is one candidate for Community Co-
chair (David Gonzalez) and one candidate for At-large (Andrew Lopez). 

 Both candidates gave a brief statement and responded to one question from a council member prior to the 
vote. 

 A reminder was given that the results of the vote are public record and will be recorded in the minutes. 

 Michael Petrelis gave two points during his public comment on this item: 
o Bring in more public voice to the HPPC 
o Engage PLWHA over 50 

 Both candidates were elected to their respective positions by the following roll call vote: 
 

Non-Appointed 
Members 

David Gonzalez 
Community Co-chair 

Abstain   Andrew Lopez 
               At-large 

Abstain 

Richard Bargetto Yes  Yes  

Jackson Bowman Yes  Yes  

Claudia Cabrera-Lara Not present  Not present  

Chadwick Campbell Yes  Yes  

Ed Chitty Yes  Yes  

Michael Discepola Yes  Yes  

David Gonzalez  Yes Yes  

Jose Luis Guzman Yes  Yes  

Paul Harkin Yes  Yes  

Andrew Lopez Yes  Yes  

Aja Monet Yes  Yes  

Jessie Murphy Yes  Yes  

Tracey Packer, DPH 
Co-Chair 

Yes  Yes  

Gwen Smith Not present  Not present  

Appointed Members Vote    

Nan O’Connor, 
Community Behavioral 
Health Services 

Yes  Yes  

Bill Blum, Community 
Oriented Primary Care 

Yes  Yes  

Laura Thomas, HIV 
Health Services 
Planning Council  

Yes  Yes  

Bruce Ito, Mayor’s Yes  Yes  
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Office of Housing-
Community 
Development 

Kate Monico Klein, 
Forensic AIDS Project 

Yes  Yes  

Charles Fann, STD 
Prevention & Control 

Yes  Yes  

TOTAL 17 1 18  
 

 
 
5.  Debrief October 28th Meeting (Discussion item/Possible vote) 

 Jose Luis led this facilitated discussion.  He asked the group a set of questions about the 10/28 joint council 
meeting and members provided comments which were written down on flipchart paper by Richard Bargetto.  
The following is the set of questions posed by Jose Luis: 

 What stood out for you about the 10/28 joint meeting?  

 What was exciting?  

 What was surprising? 

 What was concerning?  

 What does this mean for the Council moving forward? 
 

Below are the responses written on butcher paper: 
 

What stood out from 10/28 joint meeting? 

 Thoughtful leadership 

 Real community process 

 Informative 

 Questions got answered 

 Frustration conversation/opportunity for dialogue 

 Clarity and concerns 

 Tense – ambiguous path 

 Observing culture of Care Council 

 Fear –guarded speech 

 Change for HPPC 

 Apprehension – distrust 

 Fear of losing power/voice 

 Impressed with how Care was taken 

 Bonding experience 

 HIV+ representation 
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 Uncertainty 

 Inspired by thoughtful model 

 Us vs them 

 Fear 

 Change management 

 Details TBD 

Exciting 

 Passion –hearing debate - inspiring 

 All in 1 room to talk about change 

 Being part of a group – thoughtful process – bonding experience 

 See 2 councils together 

 Sense of potential 

 Emotion about HIV+ voice 

 People care about community planning 

Surprising 

 HPPC support 

 CARE did not support 

 Care will review 2 motions  

o HIV+ population 

o Option #2 

 Scrutinizing of details 

 Distrust of process 

Concerning 

 A little more ugly 

 Disrespectful language 

 Feeling of CPW devalue of work done 

 

 After this, Jose Luis explained the second part of this item which was the sticky wall activity.  He asked 
members to look at the responses on flip chart paper about the 10/28 meeting as well as the handout which 
had the notes from the 7/11 full council meeting small group activity.  He then instructed the group to write 3-5 
responses on the pink half sheets of paper in front of them.   He explained that this discussion will be 
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continued in item #7 on the agenda after the break. 

 Members turned in slips to co-chairs and co-chairs put slips into themes while the group was on break. 

 Michael Petrelis provided public comment on this item and said that he spoke with the consultant Michael 
DeMayo after the 10/28 meeting and learned that Alameda County has a merged council. 

 
6.  Break 
 
7.  HPPC 2014 Scope of Work & Calendar (Action item/vote) 

 Jose Luis called the group back and highlighted the themes of their suggestions on “what the HPPC needs to 
do/consider in moving forward” from the sticky wall activity. 

 Sticky wall notes can be found at the end. 

 He called attention to the framework scope of work for 2014 which was on a salmon-colored handout as well 
as on powerpoint.  He asked the group, “How can we include the suggestions of the group into the 2014 
calendar?” 

 Jose Luis informed the members that the Behavioral Health Work Group has cancelled their November 
meeting and will need to have a meeting in January & February 2014. 

 The Council discussed options for the 2014 calendar and scope of work (SOW) and Oscar made revisions on 
the slides to reflect their suggestions.  See revised calendar and SOW below: 
 

Month Presentation Required Action 

January 9th  Presentation on 
Epidemiology in San 
Francisco 

o Where are the new 
diagnoses? 

 Fast Track: Implications of 
crack use on HIV 

 

March 13th  Substance use conversation 
o Drivers 
o Injecting Pills 
o Syringe 
o Safe Injection 

Facility 

 

May 8th  Behavioral Health work 
group recommendations 

 

August 14th  Jurisdictional 
Plan/Comprehensive Plan 

Request for letter of 
concurrence 

October 9th (Joint 
meeting) 

 HIV needs of young people 
living with HIV 

o Aging? 
o Integration? 

 

November 13th  SOW 2015? Election Co-Chair (Jose 
Luis’ term is up) 
Election At-Large 
(Jackson’s term is up) 
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Work Groups 

Month What  

Work group 1: 
Winter 
 

Behavioral Health Working Group 
(Meeting in January and 
February) 
 
New Trends in Substance Use 

 

Work group 2: 
Spring 

Jurisdictional & Comprehensive 
Plan work group (approx.4-6 
meetings) 

 

Work group 3: 
Summer 

Community Engagement Event 
Planning 

 

Work group 4: 
Fall 

Policies & Procedures  

 Collaborative Planning possible 
fill in work group 

 

 

 

Yearly Requirements based on P & P or CDC 

P & P CDC Guidance Requirements Internal Requirements? 

 Annual presentation 
from San Mateo & 
Marin  

 Present SOW  & 
calendar at last 
meeting of year 

 Stakeholder identification 

 Results oriented 
engagement process 
(community engagement 
event?) 

 Jurisdictional 
plan(development, 
implementation, and 
monitor 

 Letter of concurrence 

 Budget update if 
any changes @ the 
fiscal year 
 

 

 

 There was a motion and a second to vote on the revised 2014 HPPC Scope of Work & Calendar.  The revised 
2014 HPPC Scope of Work & Calendar were approved by the following roll call vote: 

 

Non-Appointed 
Members 

2014 HPPC 
Meeting Calendar 
& SOW 

 

Richard Bargetto Yes 

Jackson Bowman Yes 

Claudia Cabrera-Lara Not present 

Chadwick Campbell Yes 

Ed Chitty Yes 

Michael Discepola Yes 
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David Gonzalez Yes 

Jose Luis Guzman Yes 

Paul Harkin Yes 

Andrew Lopez Yes 

Aja Monet Yes 

Jessie Murphy Yes 

Tracey Packer, DPH 
Co-Chair 

Yes 

Gwen Smith Not present 

Appointed Members  

Nan O’Connor, 
Community Behavioral 
Health Services 

Yes 

Bill Blum, Community 
Oriented Primary Care 

Not present 

Laura Thomas, HIV 
Health Services 
Planning Council  

Yes 

Bruce Ito, Mayor’s 
Office of Housing-
Community 
Development 

Yes 

Kate Monico Klein, 
Forensic AIDS Project 

Yes 

Charles Fann, STD 
Prevention & Control 

Not present 

TOTAL 16 

 
8.  Member Appreciation 

 Since this was the final full council meeting of 2013, there were certificates of appreciation distributed to 
members and cake to thank the HPPC for their hard work this year. 

 
9.  Summary, Evaluation and Closure of Meeting 

 Members were reminded to fill out the evaluation forms and submit to staff before leaving. 
 

10.  Adjournment 

 The meeting was adjourned at 5:51 pm. 
 
 

Minutes Prepared by Michael Paquette and reviewed by Eileen Loughran. 
 

Next meeting is January 9, 2014 from 3-6 PM, 25 Van Ness Ave, Conference Room 610. 
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November 14, 2013 HPPC Meeting 
Debrief activity of October 28, 2013 joint council meeting 

 

Council Process Community 

Engagement 

Content Topics Cross Council Share Integration Meetings 

Would like to see 

more results (measures 

of success) 

Make space more 

accessible to 

consumers 

Doing test at places 

that have contracts 

with DPH 

Can we look at what 

defines a “consumer” 

Talk to consultants 

that have successfully 

done this before 

Move frequent 

meetings 

Vote for San 

Mateo/Marin County 

Increase 

participation/feedback 

from Council 

Crack pipes Additional cross 

training on roles; 

scope and deliverables 

for each council 

Pilot integrates model 

in sub-set of council 

Meet more frequently 

More MSA – wide 

engaged – meetings 

are SF focused 

Greater full council 

participation 

Impact of health care 

reform 

More contact with 

HHSPC to reduce fear 

Pursue integration of 

coordination councils 

Meet more often 

ID gaps work to fill 

 

Work on getting “the 

public” to 

attend/participate more 

More frequent updates 

on ACA 

implementation 

Structured opportunity 

to ask about the other 

council’s work 

(Q&A?) 

Continue to move 

forward with merger 

Increase meeting 

frequency to 1 x 

monthly 

Less process, more 

content/substance 

 HIV+/50 + years 

attention to this 

population 

Increased cross 

pollination of care and 

prevention 

Continue the 

integration planning 

meetings 

More frequent 

meetings 

Annual social retreat  Prevention for people 

who use drugs 

including alcohol 

Discuss more how 

prevention translates 

into CARE 

Come up with ways to 

address concerns 

about merger of 

councils 

Change to monthly 

schedule 

Have a less intense, 

more social gathering 

with both 

 Increase education on 

consumer (HIV+) 

participation 

Meet with CARE 

council more often 

Move forward with 

merger process 

Meet more frequently 

Trainings on how to 

handle the stress that a 

process like this will 

produce 

 Work group focus 50+ 

AIDS survivors 

 Keep Collaborative 

Planning Work Group 

alive 

Meet every other 

month 
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Flexibility to create 

work groups to 

respond to community 

 Safer injection 

services as way to link 

IDU to care 

 

  More frequent 

meetings 

Allow room for new 

topics/interventions 

 Testing at mental 

health clinics and 

other nontraditional 

settings 

 

   

  Housing, aging, Hep C 

 

   

  Engage drug users 

 

   

  Social determinants of 

HIV 

 

   

  Explore impact of 

increase housing 

prices on PLWHA & 

on prevention 

 

   

 

 

 


